: of ‘this Company, 
Pacifi ‘ompany and Proprietary Companies. 
Southern, Transpo: 


NING February. 1; 
feted opportunity. to fae shares of ‘the ¢ cap: 
; tock: of the: Compatiy on’easy terms, - Thi 
a 1 plain business proposition, providing-a 


“way. for all:officers and employes who: desire’ to’set 
“aside regularly apart of their pay for‘investment in” 
Southern Pacific ‘capital stock, ’so ‘they: may t 
“come ‘part owners as well'as employes 
The Company. makes no appeal to-empl 
purchase: stock. -No:employe -will be either favore' 
or discriminated“ against ‘because of his purchi 
or failure to purchase'stock under this “purely: vol 
tary-plan: Employe purchasers, : or, their:estates;. 
-vare protected’against loss in-event-of death ‘or ‘per. 
manent -disability’or-in case of leaving the service 2 
oF thi “Company, voluntarily or-otherwise. 
ompany has:no-stock in its treasury. All” 
kis in the hands of the:public (about. 
“54,000 holders), and the present proposal ‘is intended 
a to make. it easy. ‘for employes. to buy: Southern _ 


co The! ‘Company, ‘of-course, : iano : ; 
ture market: price ofthe ’stock:or th mount. itewill 
n dividends, as-earning: Jargely: de- 


Any. snploye - 
from: one to'fifteen: hares afte stock, 


ock will be paid for by th employe’ at 
eof $5-a:month on-each share ‘until the pur- 
completed, ‘stich payments :to be deducted 
s wages once-a“month. However, thecem- 
as the privilege of paying. off: in Aump ‘ sum 
(paid ‘balance‘on his-stock at-any time.” » 
“The Company will charge the employe‘6 percent 


inte est nthe’ cost ‘of ‘stock : purchased ‘forhis ac- 


Ceredit ‘him swith’ dividends paid’ on 


“the shares held: for him: -Dividends ‘have been:paid 


regularly since June 30, 1907, at rate of $1:50.a:quar- 


Lecter, or $6-a°share annually,’ ‘At the ‘market ‘price of 
is. the stocks ‘when this.is written,’about.$81:50, this 

vcrate of; dividends gives-a°return.of not.gquite 71-2 
“perecent on:the investment. 


Thus,dividends -will 
more than offset charges made for interest” : 
‘These dividends -are payable to stockholders ac- 


“cording to ‘record of:-the Company at close of. busi- 


last day “of “second ‘month *préceding: the 
which dividend‘is payable: -For.example, 
“stockholder:-to ‘receive the dividend -payment on 
‘April Ist; 1922;must be owner of the stock ‘at.close 
of. business:on ast day of February, 1922, and be so 
shown:on’ the books... Any “stock purchased and 


“transferted.‘on' the’ books. of the:Company between 
vothe dast day. of February and first day. of April -will 


not.-be entitled to -receive dividend :payment .-on 
‘April “1st, -but will: receive dividend payment duc 


July Ast. 


Failure to. pay: three successive installments by 


Lan employe ‘who remains ‘in the service will termin- 


ate that employe's ‘right to complete the purchase. 


“Insuch-a-‘case the, stock purchased for.his account 
owillbe'sold “at ‘the market price and ‘the resulting 


balance :paid tothe employe in cash. 
“oIn the event of permanent disability or death of 


“an employe -before -his stock is. fully paid for, the 


employe or his:estate may complete the purchase in 


monthly “installments or lump sum: and_ receive 
pothestock;6r-may--receive the number -of ‘shares 
then: fully. “paid: for, and any fractional amount left 


over in: cash. 
In caSe-.an’ enipleve jeaves the ‘service of the 
Company, voluntarily or otherwise, he has the op- 
ion of paying off the-unpaid balance: in-cash -an‘! 
ving the entire‘amount of ‘stock being held for 
Por of receiving the number’ of shares then fully 
d for and ‘any fractional amount left ‘over in:cash., 
The Company: reserves the. right to amend or 
ithdraw ‘this :stock: purchasing plan’ at anytime: 
rovided, however, ‘that“any such“amendment “or 
dr awal’ shall ‘not: apply to'stock: purchases al 
for-account-of employes. 
purchasing plan: is ‘available to’ all 
cluding ‘officers, of the Southern’ Pacifi 
etary “Companie whose 
thern Pacific ae 


- Wide Range of -Activities Found ‘at Our General ‘Shops. 


Existence with Pioneer Road and Grew 


HENEVER one. ‘pauses. to _ 
consider the history’ of “the 


organization .and-growth® of 


the. Southern: Pacific. “Company, “the: 


Sacratnento General Shops shouldbe 
remembered, for they sprang into ex- 


istence with the parent: organization, 


the Central Pacific ‘Company, in 1863 
and chave kept-pace with the growth 
of the Southern Pacific Lines, 

_in 1863 these shops employed about 
15 men in the Car Department and 
about ‘the same .number-in the Loco- 
motive Department.. The first” per~ 
manent buildings were erected in’ the 
years 1868 and 1869 and formed .the 
nucleus of the present plant.- ‘The 
shops now cover an.area of approxi- 
mately .145 acres and employ.a nor- 
mal force of 3100 -men, this -growth 
‘spreading over a period of over half 
a century. 

Since the ‘beginning repair work 
on locomotives and’ cars has :been 
taken care of and -the production. of 
new equipment followed up at ‘the 
same time. The first locomotives to 
be ‘built.at these shops were 10 freight 
locomotives and two’ passenger “loco- 
motives.:in- the years. 1872 and. 1873 
From -then ‘to 1888 a large num- 
ber were built; the “most of them 
being “Monkey .Motions.” These 

_ did s away ‘with the “Stephenson” 
or link motion, and. -were.. quite 

‘lar...to the .“Walschaert”; mo- 
tion “of teday. During the world 
war the difficulty of obtaining ‘rolling 


stock. and the ‘high ‘price of ‘the same ° 


made it imperative that we ‘help “our- 


selves and ‘from 1917 .to. the present, 


time 53 loconiotives ‘have been ‘con- 
structed in these shops. 


First: “Twelve “Wheeler” ; 


Jn:-1882 a “Twelve “Wheeler” was 
built<which ‘was at that time ‘the 


heaviest “locomotive: “owned - by “this ‘ 


company. It weighed’.69 tons ‘and 
had a tractive power of .29,140-‘Ibs: 
Todiy we-have single engines weigh- 
ing 193 ‘tons ‘with a ‘tractive -power of 


75,150-Ibs. :and “Mallet’ or articulated © 


engines ‘weighing 219 tons :with a 
tractive -power of 94880 ‘Tbso" - 


“The first . passenger cars operated: 


’ By A. Ds WILLIAMS |: 
‘Superintendent Motive Power ‘Northern 


A.D. WILLIAMS 


‘becn ‘built since’ but ‘none ‘have ‘given 
better “service ‘or longer. life.“ Sever- 


al of these cars :are ‘still-in existence’ 


in our Maintainance of Way service, 
The first..priyate’*-car ‘was *-buil 
about this: time for Supt. A..N. Towne. 


In . 1876 ‘a »‘number- of “short - street ; 


cars were -built-for use in’ San.Fran- 
cisco as there. ‘were sno vcar ‘build. 


with Southern: Pacific Lines 


chased,-a. ‘very! conside: 


ofsthem “have -been “built at ‘the: Com~ 


“pany’s ship.-yards “in Oakland andthe 


‘most ofthe -metals.iwork! furnished 
from //Sacramento. :shops..: ‘The -boil- 


ers and’ all. metal work’ “for~! the 
steamer ‘Solano with the.exception ‘of 


‘was the Jargest’ car. transfer. boat 


existence. ° Aboit: the same time all 


the:machinery, boilers and:métal work: 
for the river ‘boats’Modoc:atid Apache 
was' gotten -outat “these ®.shops. 


: ater ‘years’ the «machinery-and -boilers * 
_-for ‘the. Seminole, :- Navajo, ‘Thorough: 
“fare, Alameda, ‘Santa‘Clara and ’‘Coutra 


“Costa! were-also “built here. : < 


°In-1863-:the- shops proper consisted 
. of aismall repair'shop for locomotives: 
sand another. for: cars,:,;Themachinery 


of the shop ‘of ‘Goss and Lambert on 


“oD-street “in Sacramento ‘was’ utilized. 


‘ew-years- later this shop was ‘taken 
over ‘by-the company and the ‘machin- 


ery moved :to.the present.site An iron: 
“foundry. was ‘built which “was ‘put: in- - 


to-operation in 1868." Since ‘that ‘time 
all’ the ‘general “iron ‘casting “ised for 
cars, locomotives:‘and “steamer work 


‘shave been- made at/Sacramento, The 
* present. foundry “is: divided (into two 


sections,:“one.. ‘special'zing ‘in’ wheels 


<ofor’ freight scars “and “the other® doing 
“miscellaneous work: 02000) pein) ; 


ers on the coast at that time. ...In 1883... 


the car ““Stanford” was -built for’ the: 


solc use of the late Governor Stanford. 
This car-when received at Washington 
was acknowledged by -all-eastern: car 


builders to be : the - finestcand “best =) 


built ‘car “in America. -: Every..conveni- 
ence which ::could be ‘thought “of /.at 
that..time was /installed “in -this 

The interior. was ‘finished ' with: choice 


woods, ’The frame ‘work-was of: white: <: 


oak ‘and: the workmanship sof: the-best. 
Tn(1906 this’; company.“built” it 


call steel passenger This 


by this company were shipped around “ti 


Cape: Horn in :sections ‘as were the 


‘locomotives and “put together ‘at: Sac= 
ramento. "These :cars:wvere:42 ft-long, 
little Jargerthana “box! car, with: flat 
roofs:and wooden ‘seats of the: plat 
est -character, Since “then 
improvements” have “been “made. 
1847/-Atwentyf 

coaches ‘were 

“knowledged 

and‘ workmans' 


neatest “in “America. Many.-cars 


this: :cupola,followed: bya “layei 


ig iron, this: method being “fol-' 


wed ‘until the furnace’is full: 


ig then ‘started/at “the “bottom,*. 
: th eee 


8 
‘veryhigh temperatur 
which:is ‘sufficient 
ess 


ine 


“Difference in ‘sizeof ‘the ‘boilers of Locomo- 
« “eve Ill in ‘service ‘in 1883, and of Locomo- 


3) 10, in service in 1911, is indicated 
see Below, the pouring .of ‘steel from 


'< electric. furnace into a ladle. 


Pie 


jeces.of 


crank 


‘An: apprentice-pattern-maker. is “shown 
above paying close ‘attention to a ma- 
‘ehinist who is showing “him some fine 


points. 


machinery of. esorinous ‘size ‘are “handle 


“mento shops as shown :hy~the ‘picture above, 


ins for,:the steamer ‘'Alameda.”. 


dat the Sacra- 
the tuming of. | 


6 


air dg turned “off and the furnace 
cleaned,” patched and “made Teady Hor: 
lays van 


the’ following 


‘iron, the -h 
machincable, | 


are ‘given ‘various’ tests to 
determing: their Stréngth, 
Ben ioe eeeeth 
The General Foundry.” 
The € 


many tons, 

Gastings for 

Sacramento 

noted is the 

cylinder, ‘hy “Casting js 
“besides be. 


anner as 
d,. but he 


from’ 
thensry 


@ inspected and. 


General Shops, 


of Motiv 


doing a, ‘worthy 
the success obtain 
on BO HE ds at 
any. industry, 
‘manifestation 


and earnest. 


velopment, 
ancients, when 


crude air-blown p 


ty tint 
sand “is fac: 
ed. free’? 


cd. 
ds" 
U8 Shop for cyse: tothe: 
‘and fepair of vears-and 


locomotives: insthe > different-sttuce 


tures scattered SOVEr.oigs lines; and: 


ia’ the: track: ‘itself upon ‘whic! 


freight sand -passen 
Ody ; 


£02 building. 


aking “andre. 


tiga /and “other” 


work 
he machi: 


complicated 
int: one<spot, 
shop fand 


a 
“city “oF about 
ton: 


ae Sy, 
aie of car wheclsmat: 
‘ainenio, ‘asc ilustrated iby the: 
Bulletins cover: ‘pit ures shoring 
“the “pouring of the metal in: the 2s 
auhect foundry, a z 


The Photograph’ avas: faben ps-; 
pecially far the Bulletin: cover by 
Wi, draftsman and :phan 

O8rapher’ in. the. Sacramento 
Shops drafting “room 
acme ee 


he most important ‘men inthe shops. 


The iron foundry, brass foundry .and 


thevsteet foundry "havent depend ‘upon 


him t0“fiirnish the pattern’ from which: 
their product ‘ig made.He must:take 


the “drawing. or: the “sample and from 
thatsbuild up-his pattern. 


“must be ase, 


are continuony; 


cand theiriwo he. f 


the 
i. These vs 
‘wooden parts 


ting-of Parts :for.. 
d freight ears, f 


+ 


Were used in 
Parts “for. new 


161 “to ‘this 7 
handled” for’ other 


an idea “of “what. th 


moldings, 45,0 


Staffs, 


19,000 freight ‘car ‘end “and ‘side Posts, 
and other’ articles in Hl 


section the 
flop’ for use as 
ald erecting 
ay for large 
was install. 
ew erecting 
ne .wvag ins 
aviest Joco~ 
wheels, In 
is also used 


find 


he 
found our ‘last cin. 
‘stallation, “a dou. 
Ble'chead \stotter 
On-which swe can 
finish four toca. 


cunotive. frames at 


One.:setting, “Next 
0 this visa re. 
versing © motor 


planer which ‘will, 


‘take! job! six 


feet “wide 


ali 
Jan- 


ist) mentioned, 

he ‘evlinders:for 
locomotives : 
well © 


8 


ers which ‘plane. alt sides, ‘bore ‘out: the 
valve chambers and after:the cylinders 

are bolted together ‘plane a-radius on 
the top to fit the smoke arch, .by ‘use 

ot a machine feed which ‘was designed 
ere, 

In -addition’ to the above ‘machines, 
this shop is - equipped --with: many 
lathes, planers, shapers, ‘vertical and 
horizontal boring mills, milling’ ma- 
chines and ‘drill presses \ of -various 
sizes and capacities. 


Historic Machine 


The most interesting piece of ‘ma- 
chinery-in the shop is a Brown: & 
Sharpe -milling machine | which was 
purchased’ by the Central. Pacific 
Railroad Co. in 1869 and has been con- 
tinually in service up tothe present 
time. This machine -has been ‘oper- 
ated by the following old. crnployes; 

J. Andrews, 1870 to 1873. 

RA Renwick, 1873 to .1876, 

E.. B. Hussey, 1876 to 1879, 

H. Ingham, 1879 to 1886, 

C. J. Little, 1886 to 1899, 

E. S. Bechtold 1899 to 1911, 

Since that time different men too 
numerous to mention have ‘been turn- 
ing out work on the little machine. 
There is only one other machine of 
this type known to ‘be in existence 
and is now in a glass case in ‘the 
factory of the manufacturers at Provi- 
dence, R. 1. 

Another very necessary part ofthe 
machine shop is the tool room. The 
general idea of a tool room ‘is ‘that 
it is’ a-place’ where ‘tools are passed 
out to the workmen. This is correct 
but only reflects a very small portion 
of the activities. “The tool room ‘force 
not only passes out tools but must 
keep them in first class working or- 
der, They. also manufacture’ -new 
tools, not only reamers, taps and other 


sinall “hand tools, but.they..make-jigs- 
for the expediting of sduplicate:-work, 


Nea newspaper item appearing res. 
cently .it .was said -that-some ‘em- 
ployes believed the ‘sale-of ‘South- 


ern Pacific oi] lands to the Pacific Oil 


Company ‘has resulted in: an increase. 
in operating expenses’of ‘the. ra‘lroad.” 


The following: are“the facts: 


The “operating © expenses ‘of , the 


Southern “Pacific ‘Company. have ‘not 
been increased one dollar through ‘the 
sale of its oil lands; instead they: prob- 
ably -have been. decreased through 
some employes being paidby the ‘oil 
company who were formerly paid ‘by 
the railroad. Away. back.:in 1903 the 
rule wasestablished ‘that the market 
price of :oil used for fuel-should always 
be charged-in the operating -expenses 
of the Company. The -Company -has 
not .at any -time: paid more.than the 
market’ price and ‘it is at that -price 
that it is now. - purchasing. .oil and 
charges “are being made. 

The practice .of ‘the Company :was 
adopted ‘by the United States Railroad 
Administration. Three-fourths of the 
oil produced: was-and is: light’ oil-not 
suitable for fuel and it -had ta be-soid 
for refining purposes at market-prices 
and fuel ‘oil--purchased: or exchanged 
for it.on the bas’s of market-prices. - 

The amount of money received by 


the Southern ..Pacific...Company ., for. ° 


these ‘oil: lands was $43, ,750,000. 
had ‘this -much: more ‘money ‘to ‘invest 


to provide additional ‘railroad ‘facilities, 
which :means‘ offering :more:opportun- / 


ity -for employment, In ‘other :words, 
this “amount of capital has /been--re- 
leased-from oil-lands where it-was -tied 
‘up..and® put “into active tailway <serv- 
ice. “It-cwas ‘not: given to the :bond- 
holders or’ stockholders’ or anybody. 


else, but ‘has been™put ‘to “work. ::The © 


rate -of dividend “to”'stockholders : of 
the. Southern’ Pacific: remains as-it-has 
been'for many years;:6 -per:cerit::- In- 
terest charges'-remain -unchanged” by 
this “transaction, ‘:except --that“'as:the 
Company. -has “had «this “liquid capital 


onvhand its:need for borrowing ‘money. 


has “been lessened... :" 

The lands that were sold ‘tothe oil 
company were -not‘a part-of the -South- 
ern Pacific's ._property devoted :to:rail- 
way-operation...The value of :the land 


itself -was <not ‘included .in the: valwa- ° 


tion.of the property -on-which a return 
is to be. carned .under the “Railway 
‘Transportation Act, cand its revenues 


and expenses “were “kept independent -” 


thereof.::-The Company’s*fuel:oil:sup- 
ply ‘has-been “protected ‘in connection 


cwith-the ‘sales «whereby: the: Company 


pays -only the ruling market prices 
fon its fuel oil! : 


both for steamers an locomotives” 


punches and. dies for.-our inches, 


pressés, etc. ‘to the-.extent:-of many. 
thousands of dollars “per ’ year, While: 
a‘large amount of money is’spent on 


these. tools itis money.well spent2as = 


their ‘use cuts down ‘the ‘bill for’ labor 
and cheapens ‘the parts: produce 


Our boiler shop does:not’confine itself. 


exclusively tothe 


comotive: boilers boilers of “any » 


and .all:purposes ‘are’ made-and-repai 
edvhere, and ‘we have: the re} 


Hon pers work: 

riety of. work where ‘pl 

T»beams,. channels. jand 

aré:fitted Sup “in /othi: 

“punches, ‘shears “and: 

plates “upto 114: ‘inches 

The plates’-and “.other:“pie 

“make “up =the -boil 

punched, :"-rolled,“-flanged “and 

wise worked “until ‘they.are proper’. 
shape to :ft their: respectiy ¢:locations: 
> Close-and! accurate: work/is: demanded 


: obtain n id aot the extent of: work 


chave-only tolook-at:the fact 


‘that.during the Jast ‘year’ over 300,000 


pounds ‘of galvanized iron ‘were used. 


he large part: 


‘his''sh 


ing yup “this work, | 


tola-large extent’ been 
ith 


welds the f two:pietes:to- 


“theyre ‘touched. 


‘In Liberty Loan] ‘Drives 


HF practice 


& E. Lester, “T. L ‘Smith: and . T.  concert.." The next ..day Mr. ‘Lester 


met :Mr;-Thomas and “Mr. Weida ‘and 

it was decided to form’ a :permanent 

organization. ‘Rehearsals ‘were started 

immediately. .The work of the .mem- 

bers .of-the band and glee club is pure: 
ly. voluntary. 


to‘crigl ow: ‘on 


» (Alonzo, °C. Jensen, «Je. 
‘Cippa, J. Stoneking, T, Keene, A. Las- 


sari. "Second “row, left rights: F. 
Ge 


to cright::N. 


SO GeSeatt, hex, T. Conners; ’F. Kel 
/leher, A. Bencich,'H- ster Fourth 


left to rig 


: Shortly -after. the" band was -.or- 
ganized .a-committee: composed of 
workmen..:from .:the -several.. shops 
was: formed for: the..purpose of 
‘raising fund§ ‘to uniform the :band. 
They .gave.a ball “which cleared 
$1100 and the, uniforms were then 
contracted “for at a’ cost of appro’ 

“mately $1400." Other ~ entertain- 
“ments “followed” the first. ball, and 
the balance’to ‘cover’ cost: of, uni- 
‘forming the band -was:soon raised. 
The ‘dances .and ‘entertainments 
ate always well © patronized ~ by 


Nit "P. Mondine J. J. O'Hare, J. 
Ssaita S. Be Curry. Third rows S.:W. Walton, S.C 
‘Hogan; HH. Harter, C.-. Stocks,°O, D. Maniey, 
ayiess, P. Guidero, R. E. Jobnson, W, J. Dow- 

‘A Me Nightwine,' $74. Dillon,’ 


Sheramento. Shops Quiitet, left to aight: | V. 


Harter and W. BE. Thomas. 


Southern Pacific officials“ .and -em- 
ployes: generally, ‘as well. as by “the 
general public, both organizations 
having won quite enviable popularity 
considering the comparatively . short 
time they have been before the public. 

Dering the war period both band 


and glee ‘club furnished “music for-) 


many: patriotic gatherings, especially 


during the several bond “drives,” vol-<- 
unteering their services. without’ 


charge. During one of these drives 
the band played 27 different engage- 
ments and the glee club sang almost 
an equal number. 

A special train was run out of Sac- 
ramento .on .two different occasions, 


carrying the band and glee club and: 


a corps of speakers, in the interest of 


the Liberty oan, and’ although“the ~ 


territory ‘through -which these trains 
passed :was.’said sto: “have Jsubscribed. 
its full’:quota; sand in’ some places 
had been oversubscribed, over, a. half 
million .dollars-“in subscriptions was 
taken,-:-On-such ‘occasions ..as™these,’ 


the menibers.of both the band.and glee* 
club. werevallowed’ their: regular’.pay‘ 


the sate as if: employed “at “their Te: 
spective: occiipations:in ‘the shops: Thi 


is “the “only. -éxception."to “the ’state-— 


ment -that::services “of the. “band 
glee <chub) are ° volunteered awithe 
charge? 

“The Company provides. 
room “located “upstairs; over: on 
the Car: Department:shops; ‘the TOO! 
being cused -jointly-by, the ‘twoorganii 


Yoarose, “it being fate decided’ to’ us' 
awhite > Woolen. trousers:with fine pi 


S white ‘shirt,-soft:collarand black four 


in-hand tie, white socks..and / white 


canvas shoes. ~ This ‘constitutes the :: 


uniform, with the “exception of “Hnen 
duster ).and small cane: _ vstreer 
parades. 

The: club: “1 form” sone purchased 
with funds “raised “principally ‘through 
‘acminstrel “performance, ‘or rather’ a 


“atumber- of ‘performances’ given’ by. the 


‘club, ‘ataz-cost of sabout’ $1300, 
Itis now:a:sct custom ‘forthe ‘banc 


‘to give. an annual: ball van 


vaiso “makes a: moderate 


‘providing: music 


lodge banquets “or. 


this away. assisting: in. 


“qninstrél/ show referred “to, hi 
samost gratifyingly” successful: 


T. Hodge, Te L. Smith, G. BE, Lester.. 


“eity cand) county. jail 


of “-various:-0 


ctoad® officials, 
shop” employees 
L 


likely to: interrupt 
Poth 


“prevailed : thatthe ae of! 


“pose: f-stopping the.ser- 
S vice cto. -the public. “is a. 


3 ‘States: Railroad :--Labor 
Board -met.a scrisis in: the 
“railroad business of ~ the. 


“authority in favor.of “the 
“1920 ‘provides “for, ‘settling ~ 


“such “disputes, instead |-of 
oudisordérly :strike’.methods 


public. entered "with" authority “in 
to thesettlement “of ‘disputes in ‘rail- 


svoad= service, yhen“the' managements” 
and -the‘:men ‘are “unable :“to:.téach 
“agreement among themselves on'ques-. 


tions of wages‘and working ‘conditions 


‘Already - they’ people nave noticed 


that the Labor Board ard <work- 
ing ‘and patient body. au railroad- 
men. .concede“that :these’’men™ have 


‘to¢deal “with shatd*problems ‘and, 
‘though. thus “far -their decisions have 
“Mot given either -the ‘men ‘or the ‘man- 
agements ‘all they: contended for, both 


prosper. and (grow. Men-and ‘women 


will. not :put ‘their’.:;money~: into :the 


railroad “business unless they. ‘believe 
“at-will be: allowed to earn .a fair Fe~ 
“‘turny..and. under, the.’ ‘Transportation 


Act the railroads“are permitted to'earn 
a return.conly upon the value of so 
much /of ‘their property as is used in 

the-transportation busi- 


men ‘to strike ‘forthe pur--° 


blow “at. :the™ ‘public “itself, 


-allow :their business ‘to “be 
‘stopped ©! or thrown into 
-confusior chy “quarrels 
among. railroad “men.: 

0, in1921 the United of 


country ‘by exerting ‘their 


‘orderly |< procedure the 
Transportation -./Act *--of 


RR. Men and Managements Unite 
In Desire to” Give Good Service 


weand ‘the publi¢ will. not : r can properly. be said that: caguvillesi of dif- 
‘ferences: that may -arise-from time to time 
“between the men and the managements, both of 
them unite in desire to give the‘public such good 
service, and to establish with: the public such ~ 
e-eordial relations, that the railroad business may 
advance through present adversities into the 
prosperity that will redound to.the benefit of all 
concerned, along : the path: oF. better - under. 
“standing. : 


ness... The. value. of - the 
railroad <property is de- 
termined *.:by. the ...Int 

: estate “Commeree ‘Commis- 
sion, :btut since September 
Ist; *:1920, “no «railroad ‘is 
guaranteed -a return -tipon 
this or any -other~-valua- 
tion, 

Because ‘of .this fact the 
talk about-~Jearnings on 
watered ‘stock,-.on inflat- 
ed-values and all that sort 
of .babble ‘means. nothing. 
Such talk is-either design- 
ed to -deceive-or is the 
child: or ignorance, since 
the return to the railroads 
can only ‘be what they are 
‘able'-to” earn ‘upon this 
valuation’ of the property 
‘devoted to the public 


‘calculated “to “disturb “the 
business of the -people. 


“Ind the: End! Nobody Wins © 
The public: have decided’ va 


stand ‘out of the: way ‘but r 


ie share’ of the ‘blows’ regards of 
who wills, nds in the: end obody 


; ‘Act ‘of "1920 end the ‘Railroad ee 


borBoard.:On “this Board ‘the men, 


the “managements Vand the general |. 
jc-arecequally:-répresented::All-of °° 
nine anembers are™ named. eby'the:. 


py sides valready begin ‘to see the wis- 


domof ‘Congress ‘in lifting railroad 
labor’ -disputes “out. Of ‘thestrike zone 


“into the zone: of ‘impartial Federal au- 


thority... That /publicopition supports 


this view is already -beyond “debate, 


Whe ‘railroads: enter :1922:-subject to. 
this iew “jurisdiction..and,"with “the 


‘knowledge’ ‘thatthe “public “interest 
cmust ‘always prevail, 


rolling stock and ‘equipment :in/condi- 
tion that will justify the: public::ex- 
Ps ctation’ of-good service. 


Square 1 D. " Ts Asked 


“public. highways: or..on~ ‘the. water 
ceways- or in :taxationy.We-ask for a 


We “know that; under 
ns we can “serve 


public well: We “are :surethat tem: 


diversions :of “business: 


yy. will also’’see that 
‘they. expect and 
dstinless: the 


service of transportation. 

While the problems .of the railroads 
in-these ‘times require the highest type 
of business management, even such 
management will-succeed to the extent 
largely -that it enlists the public good- 
will) “-And-it.‘can properly be said 


“that regardless of differences that may 
arise -from time to. time -between the 


men and the managements, both of 
them‘ unite: in desire to give the -pub- 
lic such-good’ service, and to .estab- 
lish with the public such cordial re- 
lations, that the railroad business may 
advance through :present: adversities 
into the -prosperity.:that will .redound 
to the benefit of all concerned, along 
the path of better understanding. 


Railroads Must Go Forward 


Railroad: men enter 1922, therefore, 
in a spirit .of mutual hope and.mutuat 
“help, .in- the feeling :that the past: five 
years have served to <clarify -railroad 
questions and “that.in-the next five 
“years it will become -plain ‘to-all men 
that the railroads “have .to.go forward 
in: improvements and ‘expansion in-or- 
idet/to’sustain the growth of this vast 
young. "country. "That growth : ‘will 
require that‘large sums’of new money 
-be:foutid to put.into the ‘railroad busi- 
ness, “anid to.obtain.that money ‘we 


“must: “have the “piiblic..good- will in 


favor. 

upon™ the i 

‘The “public. interest sis. safeguarded 
the use of ‘that money <by ‘the ‘rail-- 
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roads - because athe latter ‘cannot issue 
any “kind sof-security {for “it?s 
first ‘getting. the ‘special .consent“of the 
authorities .of “Government, 
otherhand,-the -railroads ‘have io:in- 
centive “t6 -put “money into :the « roads 
‘unless “the facilities ‘the :money :pro=", 
vides are.of use to :the public.“ Public 
use isthe -acid -test .of.: public’ need. 
The railroads wish/to be .responsive 
to-:the public ‘ needs . for :‘transporta- 
Aion, on the “basis: of -a «square deal 
and a fair Feturn, z 


Offered Fuel Savers. 


‘A S a further incentive for 
-engineers - and firemen 
i‘ to save fuel oil: the South- 


ern Pacific. Company .-is | to 
award a .gold-plated: badge to 
the engincer and firemen stand- 
ing highest in fucl performance 
in the best pool.in through and 
local freight and :passenger serv- 
ice, 

In the event . an engineman 
wins the award a. second time 
a red enamel star will be insert- 
ed in the badge. The. name: of 
the winner together with the 
‘date of the award is to be in-.. 
scribed on | the back’ of the 
badge. 

‘The award is to be made on 
three months’. fuel ‘performance 
beginning ‘October 1, 1921. 


FUEL SAVING FILM: SHOWN ON 
8. P ATLANTIC LINES 


The Southern’ Pacific | Company’s 
motion ‘picture, “Fuel Conservation,” 
avhich “has been “shown -atvall ‘of ‘the 
principal terminals onthe Pacific Sys- 
tem during ‘the past.:year, was -ex- 
hibited at. all .of ‘the principal “ter- 
minals“on the Southern: Pacific Lines 
in. Texas and ‘Louisiana |: during «the 
Jast «month, 

J..N. ‘Clark, Chief of the Fuel -Bu- 
reau,-and “E.-W, -Irwin,.. Manager-of 
the ‘Duplicating -Bureau,-accompanied 
he: pictures-and ‘their:itiherary ‘called 
for:a ‘display: of: the films at -El Paso 
January:9, concluding ‘at 'New-Orleans 
‘January - 17, 
fo This is: the, first showing of the 
“Fuel Conservation” films. off of the 
Lines > Pacific. Pacific System 
Lines; 


Returning from New. Orleans: the Dope 


pictures. were .to.-be ‘taken -over the’ 
“San -Diegoand “Arizona: Lines and 

ishown;:toxemployes hat ‘Property 

at/San: Dieg : 


ithout::- 


On: the 


Engineers 


E. H, Baker 
G, W. Marsh 
W. A. Belden 
Cc. P, Rees 

‘H.: Congdon 


M. Hufley 

JW. Wright 
F. A. Talley 
A, 0. Rader 
‘A. O. ‘Nobel 


R S. Cagwin 
ubmau 

© dennere 

W. H.-Corbiere 

B. F. ‘Cauble 

Jj Tomasek 

EF. Keye: 

J. J: Chetstensen 


. L. Brown 
G. Fischer 
Moore 
.. Thornton 
A. Connell 


BW. Riggs 
F, Frederickson 
G, C, Jacobson 
oA. M. 

POE, eveetiymen . 


Engineers , 


C.:A; ‘Miller 

J. 2. Welis 
RL. Colburii 
PLE. Reynolds 
Av Lo Keller 


J.-C Guatco 
> J.-J. O'Leary 
@ Barnum 
Ey R,< Saulpaugh 
“WB Stone 


WH. Leech 
wy ¥Fi.Thorne : 
‘Ki Frye"! 
es ‘Bij low 
allahan @° 


j.Hoye 
Al Millsap. 
‘Poole’: 


Swin recognition 

“The word: from those who’ are: watchin 
trip to Chicago, i is not to ‘give sup ‘trying, do no: 
‘fellow-until-you have: at él 


‘Chambertin « 


“Address 

Oakland 3 

Oakland AL 

Oakland Bk c. ee BY fos 
Oakland : CHA: Wisler: : 
Sacramento “ORR Levi 007 


“The following engineers and ‘firemen are: those: w 
‘for ‘November i in fuel: conservation. : a ite 


SACRAMENTO ‘DIVISION 


Roseville J.-H Mueller, 
Sacramento LW Cox 
Sacramento AF. -Smith 
Sacramento R ie Sheehan 
Roseville i. 4, Seawell”: 


SALT LAKE DIVISION 


Sparks 


F.C. Grass 
Sparks ~ JeMoDean « 
Imlay AC Le Steiner. 
“Sparks WE Smith | 
Sparks “WI Bedford 
Ogden “ESA, “Broadbent 
~,Qgden A. Reid 
Carlin “JV. Hutchinson 
SHASTA DIVISION. 
Dunsinuir |. Ry Hurley’ 
Dunsmuir H.Schoech 
Dunsmuir 07 ‘Tuttle 
Dunsmuir AJA. Derby °. 
Weed. © . Barathouse 
PORTLAND DIVISION -/) 
Roseburg.» R. Welch 
Roseburg AUBlevins .. 
Roseburg “°° Kral - 
Brooklyn 0. F Troxel 
Portland K,- Scanlon 
* COAST DIVISION: ) 
Address y. Firemen 
San ‘Francisco! 0°. | JeJ."Pospich 
: San Francisco « -. C/A Bair 
San Francisco ~ FAG, Roche : 
San Francisco“: MH Cole. 


/sSan “Jose : 
STOCKTON sino : 


Tracy" 
Fresno 


Oakland <> 


‘Fresno ™* 


Stockton: 


E,8. Johnson 
ELA. “Cassaretto 


ga Tracy 


Oakland.” 
‘Tracy. 


‘Bakersfield 


‘acific engineers ‘and. firemen: inthe 
ch? month‘ onthe “Roll of “Honor.” 


“Réseville 


Sacramento. '; 


‘Roseville 


Sacramento 


‘Roseville 


“Sparks 


Sparks 
Imlay 


“Sparks 00-0 
Oeden 289%: 


Ogden 


Ogden. 


Carlin © 


Dunsmuir 


¢Dunsmuir 
“Ashland 
Densmuir 


‘eed 


Roseburg 


«, Roseburg: 
“Brooklyn 
‘Roseburg 
cotiand 


“ (Radress 


‘San Francisco 
“San Francisco’ 


San “Luis Obisp 
San’ Francisco 


San: Francisco’: 


‘Merced 
‘Tracy.’ 


Fresno: 
‘Bakersfield 


i consequently : an Australian 


othe various systems and. 


“at 30th. June, 1! 
as sunder! i 


“the past: four.*months “to “investi 
vo gate-on behalf of the” 
Railways: “Department™: 
various “phases ‘of railroading in :the 
United States, ‘and “for “about: -two 
months we “and .other :representatives 
lof-ourDepartment.and-a Stores -Ofi- 
cer of the New South Wales Railways 
-who-accompanied us made ‘the South- 
ern ‘Pacific ‘Company's -opcrations the 


/main object of. our. studies. 


During’ that time owe had: the ‘pleas- 
ure of -comingin.. contact ‘with “many 
leading ‘officials “and “members of the 
staff, and “to ‘those who ‘were !so--kind 


to.us,-and: perhaps to “other “readers - 


of. the: Bulletin, whom’ we awere not 


fortunate enough to-meéet, it. maybe of: 
interest if we furnish some. particulars 


of: ‘Australian railways 
impressions® of “our: visit. 


and “general 


“Different conditions are-met with in 


‘Australia “from “those which “are “en- 
countered’ on “American ‘railroads, and 
*railroad 
man: requires: ‘Some slittle “time. to 
gather “in “the: immensity “of -a.system 


of {the importance ‘of the Southern 


Pacific. ao 


"No Uniform Guage 


“This will be the more readily un+ 
derstood when “it: is appreciated ‘that 
in /Australia the .railways,: which’ are 
Government ‘owned, .are.not <uniform 
gange, and consequently the -traffic.i in 
each State is) mainly <Intra-! state, in 
character. ‘The.extent: of 


Victorian: 
“Of: Australia“ 


3 “feet 6 inches nd 4 feet! ay inches a 
‘gauge which’ bring. the” total mileage 


of:railways “in Australia <to ‘about /25,- 


000-at:the -present ‘day? The’ question 


of: unifying :the “gauzes “is mow! under 
earnest consideration. 2.095" 

‘The “correlation “of :the ‘warious ‘rail- 
road ‘systems: of “America ‘has -cer- 
tainly .introduced “many problemis“in 


connection -- withthe interchange: of) 
roHing «stock ‘and intricate :accounting .. 


work aswell ‘as ‘with ‘the: actual ‘hand- 
ling: of the | -traffic, cand <the “facility 
which’ marks’ the~.control::of.the car 
movements and the, settlement.-of ac- 
5 Jbetween the “various ‘com- 
‘certainly impressive. 


On ‘the Souther: “Pacific 


On--the Southern “Pacific, theman- 
ner in -which?*/the.° passenger--and 


dreight services are conducted: reflects 
credit upon -all concemed, and ‘it:-was*. 


extremely interesting: to 218 ‘to “observe 


the loyal--and: prominent ‘part<which ~ 


the ‘train-crews-play ‘inthe ‘movement 


‘of: -the ‘trains “under :the “despatching ~ 


system. 
In: Victoria, “most of. the lines are 


: ‘equipped. Jwith “electric 'staff.or’ staff | 
Sand..ticket, ‘and’ ander both of’ these 


methods ‘of working the. Station-Mas- 
ters become the train despatchers, and 
much js dependent upon ‘them ‘for the 
punctuality ‘of trains, -/ whereas “you 
have the “Let’s’ Go” ‘spirit “well ‘de- 
veloped, and’ it Gs. refreshing to see 


hesitate -to‘say‘:that.-your:” 


“$0 ‘many: ‘on tip-toes to. and the ‘trains 


at-their “destinations “on-time. 
“One “of the special objects -of .our 
visit: waste investigate the “use™ of 


automatic: signals :on ‘single jines,:and 


we were apreeably surprised to realize 
the ‘extent -to:which the lines.of .the 


Southern. Pacific -are equipped ‘with 


such signals, which undoubtedly: tend 
towards the’ safe“-and expeditious 
movement ‘of: the -traffic.’: 

The Stores. Supply “train “and -the 
operations of the Stores Division gen- 
erally.were’. given ‘our..special atten- 
tion’:for:some weeks, “and ‘we “do ‘not 
company 
has‘ something “to be’ proud of in-the 
efficient’. manner “in ‘which the: :con- 
trol and “delivery: of “the stores’ and 


/ supplies are -attended ‘to. 


pCapacity of ‘Freight Cars” 


‘Another “feature ‘of “considerablein- 
terest’ was the capacity of the: freight 


“ears:and-the: lengthof “the: freight 


trains. * Density ‘of “traffic and long 
hauls‘:apparently favor?:the. Southern 
‘Pacific system,” and: the volume of 
freight that-is:moved ‘ina given :time 
isa ‘revelation’ ‘to ‘an “Australian “rail- 
roader: ?In-order to.appreciate ‘it all, 
‘one has ‘actually to see the opcrations 
conducted as“has’ been our -privilege. 

In Australia, “comparatively - smal] 
freight cars are used, the average ca- 
pacity of the Victorian cars, or trucks 
as ‘they are known ‘there, being ‘about 
13 ‘tons: Owing °:to the break of 
7 gauges, the ‘shorter ‘hats 


their respective: gauges, as... 
920,. were © 


te 
‘Queensland w+ 5,685 
SovAusttalia: 


ine “of 1,051" 
miles: in: ‘length cOfi4? feet 


~ Marshal Foch Writes Thanks for 


Service on. Ss: Pe Lines 


The following letter WES ‘addressed to Wm: 
“Sproule; President of the Southern Pacific Com- 
“pany, by Marshal Ferdinand Foch’ at the con- 
celusion of. his recent tour cf. the United States: 
“:Mr.-President?: ae 
~ oDuring -the course ° of. my ‘trip in the United 

States, T-Had occasion te Aravel onthe lines over |; 
. which you ‘preside 
“was the: object.of a great, deal ot attention 
on, thé parts of “your.-personnel .and < everything: 
/ was’ done" to “facilitate my ‘movements, 


itude. “to” those: 


ery “much appreciate: taf-you would: 
ned and:1.4 


involved, and -the ‘season- 
al nature of the greater 
volume -of -the freight 
business, ‘they “are more 
suited for the traffic and 
considered “ ‘to be more 
“economical “than the lar- 
ger cars such ‘as-are used 
in America would be. 
The enthusiasm,’ gen- 
eral ability, arid:co-opera- 
tive efforts of the respec- 
tive (Divisional Supjerin- 
tendents and “their staffs 
on..the “Southern ‘Pacific 
are unquestionably import- 
ant-factors in the -achieve- 
ment-of. the. splendid -re- 
sults which :the “being :ob- 
“stainied onthe system, but 
con all sides :we -found .co- 
ordination -of -éffort, court- 


esy cand ia* mutual . under- 
ocstanding. <> 
We will always look 


Back with “the «greatest 
ce pleasure on our s-visit: to 
“America, ‘and particularly 

our:-meeting “with ‘the Jof- 


ficers. and ‘men of -the “Southern Pa- 
cific; whom we-had:the honor%of con: 
sulting. ‘The “chéerfulness :and “abili 
with which “information was ‘supp 

us made us’ feel proud of :the oppor 


tunity “we had ‘to meet our: brother: «: 


railroaders -on ‘the ‘other ‘side of =the: 
Pacific. To your -President™ (Mr, 
Sproule) and -your.\ Vice-President 
(Mr. Shoup), -especially we. cowe an 
everlasting debt of gratitude for their 
unstinted kindness to us, and we -need 
scarcely say that this expression of 
appreciation “of “the: -considcration 
shown us will be heartily’ shared in 
by the Victorian’ Railways Commis- 
sioners, 


SOUTHERN PACIFIC LEADER 
IN FUEL OIL SAVING 


During the month.of October, -192] 
only.four roads in thé entire. country 
show a lower rate of fnel-consumption 
per .car mile, passenger service, than 
the Southern Pacific Lines, Only. eight 
roads show.a lower rate of consump~ 
tion per 1000 Gross Ton Miles, freight 
service, ‘In every case the roads with 
the lower rate.of consumption show:a 
higher average train load. Therefore, 
considering tonnage handled, these 
lines were -really second ‘to none in 
point of fuel efficiency, 

The margin .by which those. lines 
lead in rate of consumption is so ‘small 
that it should not be difficult ta go.to 
the :top of the list, For example,.the 
PL & LOE, the leading road in freight 
service for October, shows. rate of 
consumption of 85 pounds coal per 
1000 Gross Ton Miles with an average 
train load: of -2374 tons, while .the 
Southern Pacific Lines show a rate .of 
126 pounds per 1000 Gross Ton Miles 
with an.average train load of 1221 tons. 
In passenger service, the Southern 
Pacific-Pacifie System leads: swith .a 
rate of 11.0 pounds per car mile with 
an average of 8.2 cars per train, while 
the Southern Pacific.in Texas and 
Louisiana shows.a rate of 12.0 pounds 
per car. mile with an average of only 
6.4 cars per. train. 

A littie more effort’ ‘on the part :of 
each employe in-every-department to 
save fuel should put us nearer the ‘top, 


An increase in average train load will ; 


carry us over the top. Let us-aim:to 
lead the entire. country in 1922 
lantic System Bulletin. 


shine BALLASTING. is 
‘CONTINUING RAPIDLY 


‘The work of placing :tlie“new. purnt 
gumbo ballast is progressing ‘with -rea- 


sonabie speed on'the main line Shreve: 


:port division, -east. of ;Humble..Some 


-eight smiles. of ‘track have “been: batlast-.“ 


ed sto -standard section,’ cand cnot ‘only. 


cific’ Grove ‘for the “pouthern: Pacific 
Company ‘to-maintain its:terminal here 
and.:why.-you :should:-patronize “them,” 
said A.M, Fisk,.Coast: Division fire- 
man,-in a letter, he recently.addressed 
to the secretary and :members:.of the 
Chamber ~ of Commerce at eeine 
Grove. .. ... 

Mr, Fisk showed how the highways, 
built at great expense by the State of 
California ‘ with--money:* collected :vin 
taxes from’ the :public,.including the 
railroads, ‘are-being ‘broken“up ‘through 
the operation :of- privately “owned -au- 
tomobile truck-and bus lines... He em- 


phasized ‘the necessity ‘for an-adequate’. 


state tax upon “the highway. -carriers. 
Touching. upon.:the “local -situation 
at. Pacific Grove, -he:continued: 


Keep. Money..at.Home 


“The companies ‘handling freight 
and ‘passengers out “of Pacific : Grove 
via automobile do“not ‘maintain’ sta- 
tions in“our city for “the: convenience 
of ‘their patrons ‘but’ use’ our ‘public 
streets for this purpose.” “They do‘ not 
employ -anyoue who resides’in Pacific 
Grove, neither do they have any‘ pay- 


toll that could ‘in -any “way ‘compare 
‘with -that//of “the Southern Pacific. 


Company; in fact, they “have‘no ‘pay: 


roll ‘at all in’ Pacific ‘Grove... They.’ 


spend” but “little “if, any’-money vhere 
unless it- should happen tobe for gas- 


oline to -ciiable“them..to:-getout “of - 
town. If.all_ the’ ‘business - here. was - 


handled by. rail it: would” enable-our 


-Jocal “truck: drivers -and “taxi ‘men ..to- 


make -more hauls and ‘keep-this.mon- 
ey /in-;Pacifie”“Grove. 


than ‘the-advertising ‘the Southern "Pa- 
cific: is giving our .community?. «Tf 
not, then. the solution is‘1o=patronize 
the -railroad./: The local omerchants 


care “inconsistent in: otheir argument 


against “us -patronizing -“mail “order 


“houses when they: hemselves patron: 
f 


permanent. institution ’ in the: shape of 


thé ‘railroad. 
“Southern, Pacific:'se' 
exceptionally, 


‘makes “afine appearing ‘track, “but® its- hi 


smooth. riding qualities as ziven.:th 
patrons :of.the H.R. 8 W. T.an 

preciation cof. whatthe division will be’ 
“nvhen “present, ‘plang of management 


“pre “consummated —Atlantic: System 


Bulletin coves 


4 employes 


“rnonth, (this ‘does not: 
“tion gang; “some of awh ‘live 


Dovthe sauto-: 
busses mean.-more -to, Pacific’;Grove 


‘out. ‘of Pacific eee “most 0 


re: married and their. families: 


OWR " property’ ere nd. are: contribut-"""- 


in: the form of‘taxes’to/maintain 


Can-“infair competitor tavthe | railroad” 


upon which they /are employe 


outhern : Pacific 

“cote Pacific 
Grove®is* approximately: $9,000" per. 
de‘thesec- 


Monterey’. “and ‘others -dn° 
Grove); practically‘all-of this money 


in°this:¢ommiunity.The 'Pacifie’Grove 
‘Chamber “of *Commerce“stands for the 
advancement ‘and’ enlargement ‘of Pa: 
s¢ific "Grove ‘and’so' does’ the ‘Southern 
Pacific “Company because’ 2 

D 


out.: Pacific ’Grove's-advance- 


Noly Because they: thave’:no 


“to. he. local. on tee that-ave-know.- 
‘whois having::their. freight shipped 


y ‘truck’ and-‘that “our ‘$9,000 -per 


jnontl payroll. should ‘not be lost-sight’, 
‘of ‘in other words, ‘Don’t -bite’-the - 


hand ‘that’s feeding ‘you’ 
T-just-put=this- matter: ‘befor 


in“ a fairway, hoping” that: the “fair s 
<ainded ©.anembers “of. -the’s Pacific. 


Grove’ Chamber or Commerce ‘might 


Pacific, Grove; ae 
of .Californi 


Ainge ‘the ‘skirimed: mil : 
_ their sevrice.”* 


[HANDLES | 
TO FOOTBALL 


satisfactory.“ 
dequat: See niodations: for. 
th 


epart- 


Tment at Sacramento-is shown’ above and 


fores Department ‘at. Sacra 
nento has ust-occupied two, new: 


: y: HARTY. 
District Storekeeper, Sacramento 


ordering,” receiving; storing: and sissy 
ing’ the “materials coming under his 
urisdiction: : : : 
Every. item ‘of smaterial 
smust-be'-counted*’once “each month. 
This count must be ‘accurate: for vit. is 


“upon “this: that the ipurchases‘for -that- 
month are made./:-Considering ‘that 
iirchasés “may ‘tun ’as“high“as:a 


“million :« ollars::monthly, the necessi- 


tyof-ac 


ré as Ansanit: cae sheet 
piles has ‘sheets numbered ‘suc 


rely from bottom ‘to top: so-that 
the ee sheet Lanes ‘shows: the number 


Below, : office employes, ‘Store-No. 1, 
deft to right: Harriet Desmond, ‘Curt 
prolly Fanny Schliss, ees Par- 
ker, C.°W." Kripp, 
‘Edna P, Palm. : 


_ding:hand ‘pumps. handle the issues..in 


which automatically.aneasure and de- 
liver amounts ranging;from a barrel to 


» Several: thousand_- gallons, ‘handle the . 


oils"that are distributed tothe line in 


“supply trains. 


Aids Other Departments 
‘The vast. manufacturing facilities of 
the Company are located “here, p r.0- 
ducing’ bar ‘iron and ‘steel; brass; iron 


wand steel castings; cast:.iron | car 


Wheels; -tie plates, and many -other 
materials, the total value “of -which 
amounts “to over four million dollars 
vyearly. 

To-supply. these industries: the 


' Stores: Department operates the largest 


scrap assembling“ and sorting dock .on 
the system.:-Here‘the’ acéuinulation: of 
Scrap ‘from ‘practically ‘the entire -fail- 
road-is sorted... Materials which’ cai 
‘be? placed i in’ condi snd for-further’ ser- 


Store 
eed i 
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a large-measure, are devoted to seryice: 
to-other branches of. the railroad. In: 
order ‘to -keep-ciosely in touch with” 


the needs of these operating, branches, 
the “Stores, wherever possibl 


workmien.* i 
At-the-shops with’ motor truck 


cranes and cars, they deliver direct: io"! 


the::mechatics all’ -materials ‘ranging 


from ‘huge locomotive cylindersdown* 


to-ice for ‘their: drinking’, cAwater. 
"Monthly: Supply; Trains 


“activities extend “beyond ‘the’ 


immediate shops; as-:means.-are“pro- 
vided for ‘direct. delivery -t 


e/of-road through medium ‘of the: 


Supply, Trains.’ 

rom ‘Sacramento-cach-m 
large supply ‘trains, carrying ‘materials 
of every, kind, inchiding: oils, lumber, 
etc, move east to Ogden; north to 


Barbara, delivering these direct to the 
consumer, at, the same time affording 


nda" ‘personal - 


In addition to the’ ditivery of m aq 
terials; ‘these ‘trains gatherthe worn 
tools and othermaterials to ‘be‘repair~ 
ed:and ‘collect-the scrap necessary’to 


the operation of. the: manufacturing 


industries, : 


The outstanding feature: of the dé: 


livery system -is ‘that-it-provides :f 0 r 
regulation “of ‘quantities”.of ‘materials 


stored ‘on ‘the line, reducing this “‘t.0/: 


what'is actually required to carry Jon 
the work, resulting in. important 
economies, and making it possible to 
concentrate materials at central depots. 
The proper care and economical 
handling of materials at ‘the central 

depots, or -stores, together withthe 

distribution -facilities’.’ mentioned, .es+ 
” tablish control over the material assets 
of the Company. “To many the im- 
portance .of this item ‘in .the expenses 
of a railroad is-not apparent...’ 

: Handled Like Cash 

The illustrations indicate ‘the’ atte: 
tion ‘that is given the care of.materials. 
Stored in open -racks in “fu 1] view; 
marked. plainly with -the proper. -des- 
cription-of every. item:.the quantity.on 
hand “showing at all ‘times. . This 
aneans that the section’ stockmen are 
in ‘touch ‘with -each ‘item: of ‘the many 
thousand -at.all times, and ‘that ‘the 
cmillion dollars stored “inthis :building 


e, deliver” 
materials -and -supplies: direct to: th €: 


Portland and south as far as. Santa? 


“them /under:-control. 


“see large’ forces’ of. 
“payroll .of -the :State-“or County, 2 
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“them; ‘alsova fireproof paint ‘store and 
serena TD 


handling a “business ’ ‘ranging 
welvé'to fifteen ‘million-dollars 
ha sstock“averagin| 
s'in-value, and where four, thous: 
and: carloads. of -material are: receive 


graphic: illustration::of 
ubsidies, grante 


“eral: Manager:of 


says te Los “Angel 
CoM Shave just: returned’ t froma 
‘mile-trip ‘OVEr. OF: 


‘line; which 


despite the” tremendous’: 
record rainfall. 


lines;-we: 


‘hundred 


ia checking - flood’ waters 


along our, ‘line where ‘the “State“an 


yays parallel ity Twas ©: 


able to. lookout “the “car. indow. and 
en; upon! th 


gaged in“thework of:repairing high 
ways, while the ‘bus men sat idly’ ‘by 
awaiting their ‘re-opening,’ 


ROBINSON NEW ENGINEER 
«OF EAST BAY DIVISION 


Announcement of the ‘appoiitment 
of P. 'T. Robinson as::Division “Engi- 
neer of the -Southern-:Pacific“C-om- 
pany’s :East .. Bay .-Electric : Division, 
effective January “1, 1922, has-been .by 
Superintendent J. °C’ McPherson. 

Mr. ‘Robinson began. chis railroad 
career in 1900 as rodmian-in 
man in ‘the engineering départment:of 
the Union’ Pacific ‘Railroad. °-In'/1908 
he-entered the service. 


Pacific: Company’ as “assistant. En| 


néer, Sacramento -Di In’'Sep 
tember.1919 “he “was promote d to 
Assistant D hi 


sas carefully aken care of as .if ites 


“part of. the: “storage facilities :withi 
iplant-at Sacramento; they :give'ai 

of the extent and nature of the 
operation. 

proposed :to:add ‘a “fireproof maga’ fl 
for. storing :inflammable:and meee 

“cmatetials,which ‘on -account:/of.their 
nature, constitute a’fire hazard to'the 
: bu dings and the: auiipment 


ng. 
At-other points: 


position after several” “years” Wi 
Pacific Electric..at“Los Angeles. 

In’ resuming “direction “of the’ Com- 
pany's electric ‘lines in Oakland,’ Ala- 
meda and”. Berkeley, Captain ..Mc- 
Pherson’ took: the title of “Superin- 
tendent of the’ East Bay. Electric Di. 
visions "“He “was” transferred” to’ this 
position’‘from‘“Los “Angeles where he 
had :been® ‘assistant=:genéral’- superin~ 


Aendent:for:the “Pacific: Electric’ Rail- : : 
away, since she ‘returned: om, theswar. 


in..1919, 
Captain: 


school» education and 


a Me serving: inthe 
cater vas fireman, 


» Commission 


ficPherson’ owas: born’ in. “tween the Atlantic” 


Treland, ‘received a. grammerzand high 
ti 


-now before. the inter- 
state ‘Commerce Commission’an 
application, :filed :by “the trans- 


2 continental. railroads;::asking “for .per- 


mission .;to’ establish .from Atlantic -to 
Pacific ports lower rates ‘than:at the 
same time.are in effect at. intermediate 


“points, ewhich. Jower rates. are“ neces~ 


sary :to..enable: carriers to meet’ water 
competition between ‘the -ports. 
‘Souther: cific, “Lines . -have also 
made-application :for; petmission ‘to. es- 
tablish, . eastbound, via’, their-: Sunset 


(Gulf toute. 


termediate :points..“The 
rates desired :tobe-published “by “t 


“ Southetn:Pacific- are ‘necessary to -en- 


able.-thatline: to fairly-.meet. -water 
competition from ‘the Pacific Coast to 
the'Atlantic: Coast. 

Much has been ‘said by: the press, of 


“Gnterior: cities regarding these’ cases 


(conimonly -referred to “as ‘the*-Long 


ji and Short: Haul Question), giving ‘the 


impression that a great-disaster would 
befall “such*“communities. carriers’ 


‘application 4s -granted. 


Statement-“has “been nade by» ship- 
pers that/interior towns and:cities‘ will 
bé)-compelled ::to - pay ~, higher freight 
rates “than .terminal “points 


Freight Trafic Manager 


etiable. them ‘to: 


11 with the water 
carriers, and be limi 


interior traf- 


d 
fic that can ‘only be ‘handled ‘by: rail;and 


to increase. their rates ‘on ‘such traffic 
so that ‘their earnings will be sufficient 


for ‘fixed charges, -operating’ expenses, 


taxes,.and /a vreasonable -profit?., 


Also, vare.the:railroads to: be “re-’ 


Strained 
on Unite 
from “interior: points © ta “the ~Pacific 
coast. cities: to «meet .;competition . of 


from making: necessary: tates 


foreign made goods: reaching those 


cities :by..water? 

Tt-is not -my ‘view: that- the-railroads 
should be permitted to make: rates 
thatwill-force ‘the water lines out of 
business,*for. I:‘do'not “believe “in “de- 
structive « competition, ‘but do “believe 
in ddir:and just competition,’ ‘both as 
to rates “and “service, “properly. regu 
lated,“and ‘therefore stiggest ‘that ‘the 
railroads “be permitted ‘to: fairly meet 
the water ‘line rates and ‘enjoy .a’share 
of the business, utilizing their ‘facilities 
to“the fullest) :extent;. the: Interstate 
Commerce :Commission:to ‘say to what 
extent:‘the railroads may -go ‘towards 
mecting. water .competitive -rateswith- 
out affecting intermediate rates, which 


must :Ax ‘the-interior*point-to which 
they :can -afford to :handle :the traffic 
from ‘points :of -origin“at :rates “based 
on the--water :rate, -plus the -rail -rate 


back to 


such interior ‘point: Farther, 


if: rates-on traffic from points of-origin 
to'destinations: nearer :the ‘Pacific port 


than.:such 


fixed point:-must -be ‘the 


same,-or higher, the traffic.would then 


be forced ‘to the -water lines. 
’ ‘Would Harm ‘Interior 


It-is ‘misleading to ‘say that refusal 


onthe 


part. of. the : Commission ‘to 


grant.-carriers'.permission to make 
Jower -port-.to =port -rates than .apply. 
to intermediatepoints will be helpful 


to.the 4 
will -not, 
harmful. 


‘What 


nterior....In. my. judgment it 
but,-on-the contrary, will be 


difference: does “it -make to 


the’ merchant -at ‘intermediate points 


whether 


his freight is moved via rail 


direct, -or via :'water..and rail route, 
so long as the through ‘charge:is about 
the same by “both routes? It is to his 
advantage to-have at.his command the 


use of. either route. 
the benefit of ‘daily “service. by - rail, 


and not 


He. would. have 


be. dependent wholly .upon 
specific -sailing days, by 


ifthe Interstate Commerce 
grants *\-the . 
application: of vearriers: 
eiDhis <statement,):taken 
by ‘itsélf,:may be -true, but 
the freight.rates- which in- 
terior-commiunities: will “be... 
required to pay, will” be 
higher than. they -are.-to 
sor sever. ‘before, “if ;the 
carriers ::are." denied ”.the 
privilege of. making. rates 
fairly: meeting Canal rates. 
f:the “water ‘service: be: 


“Lower Port to-Port Rates Are 
Not Prejudicial to Interior 


Tl isnot my view. that the: railroads shouldbe. 
: permitted :to -make-rates: that will force-the 
water lines out of--business, for I. do~ not 
believe in.destructive competition, but.do believe 
in fair. and just competition, both as'to rates and | 
“service, properly regulated, and therefore ‘sug: 
gest:that.the:railroads. be permitted to fairly 
“meet the water line-rates-and‘enjoy a share .of 
‘the business, utilizing their facilities:to the full- 
est extent; the Interstate Commerce: Commis~ 
ston to:say to-what extent.the railroads may ‘go - 
towards ‘meeting water. competitive yates with-" 
“out affecting intermediate: ‘ates, which must at 
“vad times be'reasonable.: : 
och Ibis misleading to:say: that refusal on the part 
if the Commission to grant carriers permission 
0: make lower port to-port: rates than:apply-to 
intermediate points will be ‘helpful.to the inter-" 
Inemy jane aE will: 


water. routes. Can the 
privilege ‘of ‘having ‘two 
kinds .of service (at about 
the same -charge) instead 
of-being confined exclusive- 
| ly -to-the water route, be 
harmful to the. interior? 
Js it not also: helpful’ to 
ithe interior to have a daily, 
dependable, direct rail ser- 
vice at rates fairly mea- 
sured by. the water rates? 
Viewing the situation 
from the standpoint -of 
“moving | traffic by fail 
/ through interior points :to 
terminals, or .coast cities; 
itis helpful to the ‘interior, 
for the more trains -handl- 
ing trafic through the <in- 
‘terior -:to the. “water<‘ter- 
minais, more trainmen are 
| employed “and “mote-/ma-. 
‘terial’ and ’:-supplies are 
used; whieh i: is always bene- 
ficial nae both i 


narmful to | 
rthat-service, 


: ‘diminished,--depending 


whether. or -not.the : rail- 
‘compelled » to .-retire-from 
affic-to:-water.-terminals, 
raffic must reach the :ter- 
ies, what difference 


by. rail “instead vof fitvalf moving -by 
water? “Further, it seems to me.that 
interior towns and cities would‘ préfer 
to have the rail lines carry ‘the traffic 


because. it. would -be -helpful. in the -.: 


upbuilding ‘of ‘the interior. 


Are not the’ terminals, ‘or’ :coast™-: 


cities, entitled to the use of the “rail 
lines which serve them? . Are they -to 
be ‘denied the choice of either rail or 
water. service? Should they be com- 
pelled to use the water lines and 
denied the use of the -rail lines \.by 
the refusal of the Interstate Commerce 
Commission to permit an-adjustment 
of rates :by rail, fairly competing with 
the water lines in-both rates and ser- 
vice? is 
It scems to me that alf manufacturing 
industries, as well as‘all jobbers, both 
at interior and coast cities, if they take 
a broad, business “good-for-all” view, 
should be favorable to the granting 
of carriers’ application referred ‘to 
above. eset 

Measured by test, it is-my. opinion 
that the application of carriers seek- 
ing permission to meet by rail the 
rates of Canal lines, if granted, would 
be just and fair to all interests, and 
will be helpful to the public both .of 
the interior and the Coast ‘cities. If 
the appHcation is denied, the interior 
cities will suffer in-cqual measure with 
the rail carriers. 

Highway Competition 

There is another matter which I feel 
should be brought to your attention. 
because everybody, it seems to me, 
is interested, not only the shippers 
and the railroads, but the public: in 
general, and that is the disastrous 
effect that freight motor trucks and 
Passenger auto “busses are having | on 
the revenue of all. The rail carriers 
are affected the greatest on ‘account 
of the ability of the motor trucks to 
unfairly compete and handle traffic on 
the highways paralleling. the railroads, 
which highways were built by the pub- 
lic’ Gwhich includes rail carriers) 
through taxation and without any cost 
to the motor trucks, -. Thus .the rail 
carriers, by loss of revenue-and -taxa- 
tion, contribute to the. maintenance of 
these motor trucks, The public con- 
tributes to them by .greater :taxation 
for the same purpose. ‘Their track, 
so:to speak, and the maintenance of 
their track is paid by the public and 
the rail ‘carriers, the -motor ‘trucks 
paying nothing. except a;smaill licensé 
fee’ for a: facility to carn ‘their revenue 
and privilege of. destroying ‘the -high: 


ways, which were ‘built (primarily ‘for - Sie : ee f 
“forthe: purpose’ of “acquainting: 


pleasure .or privately owned ‘automo- 
biles-and not for commercial purposes. 


» :I.do not claim ‘that the motor ‘trucks: 
have no -rights’ and* ‘should “not :use.*/ 
these ‘roads, “but! I“ believe ‘that they: ©! 


should ‘be -made ‘to. pay a/fair "tax to 
compensate" the “1 
truction of the highways: 


“The rail carriers “aresuffering “in: 


Jarge ‘amount. by loss -of-reventue, “es: 
pecially sshort)-haul--revenue,:because 


of the ‘sévére:.and unfair <competition 
Hich ‘should ‘not be permitted to icon- 


ti 


call ‘this ‘to mind; which all hav 
tindotibtedly,: more? or. less ‘thought of, 


yblic for’ the :des- 


~ Employees “Boost 
Business at Colton 


: Southern “Pacific ‘employ: sat 
‘Colton ‘have “formed ‘a: boosters: 
club :whose object’ is.to ‘increase: 


“Pierce,:a conductor,” hasbeen 
elected chairman :of. the -Execu- 
‘tive Committee.” Other’!mem- 
bers of ‘the committee are: W. HH 
Ham, -A.“R.Hosegood, “Es Fy 
Price, -G.OC,° Rick and<:L."P,. 
Straw. be ese en 

The object in effecting ‘the :or- 
ganization: is” seen’ ‘in “the’-fact ” 
that the greater the <Company’s 
business the more:men will “be-”j 
employed .and visa-versa’: In © 
other ‘words jf ‘the “business ‘de= 
creases many mén:will be forced 
to look ‘for workin -other’ sec-": 
tions of the. countrys? if:it -in-’ 
creases -more employment | will 
result. nee 

A committee’has ‘been formed *) 
to draft a statement’to be -pre-:; 
sented to Colton “business men 
}. calling their attention “to. the 
benefit . derived “from “the -rail-- |) 
road .and asking ‘them ‘to. recip- 
rocate by swinging ‘their busi- 
ness to the railroad. aes 


-when‘'there ‘Jay ’2 <rabbit:.dead “at :m} 
Sieet ee oc aa a 


OREGON MAYOR DRIVES AUTO. 


OF LOCOMOTIVE “STYLE - 


Mayor: L. P. ‘Eastman, ‘of ‘Silverton, 
Oregon, ‘is. no:slave- to ‘conventions. at 
least-not in the way -he makes -his-offi- 
cial calls, as evidenced by the ‘fact 
that he :recently-made ‘an“official visit 
to - Mayor . Halvorsen,. of ‘Salem, .driy- 
1n 
an fature Southern “Pacific locomo+ 
tive. Eastman had “constructed the 
locomotive ‘model 


of rainy. .weather. .; 


With bell ringing and smoke coming: - 
> from: the “smokestack ‘the novelty: at~ 


tracted ‘much :attentions./7) me 


“The Real Question 
“We: chad “not -been“chunting “long. 


with this ‘menace’ to“ the railjand * 
TE: 
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the Company’s:-business.. “HRs : 


HOW. CONDUCTOR TACTFULL 


to:town:in what:appeared to ‘be- 


on. :an-automobile | 
chassis in-standard:stylé with cab built: 
over the swheels and .enclosed:in “case? !--~ 


“The ‘Seco! a 
“Southern if 


“solo “by “Jack"" 
‘Passenger. : 


si 
celebration: ‘for::the.” 
days; "a -masquerade-ba 
tainment.;committee” of 
tion includes: -s.-3e7 
oThe ! Misses Mad 


the" organiza: 


line" R 


. SHOWED PATRON ERROR 


ness in -meéting ‘a’ situation’ prevented 
a. dissatisfied “patron: is: reported :by. 


John’ Ay: Gill; Tariff “Inspector.)The” 


incident occured --on- train. 187 from’ 


San Jose to ‘Niles.:“A-woman' present-"*: 


ed'a-ticket:reading San \Jose:to Stock: 


ton 'to-Conductor:H..E. "Wamsley and“’ 


asked -what-was’ the ‘correct: fare. --He 
told -her: $2.94 “whereupon “she ‘replied 
that -she “had -been:charged:-$3.94..and 
<intended to, report the -matter. Asked: 
if shewas'‘sureshe! hadsbeen -0o'v.e r- 
charged :she produced ‘the-change-from 
a five“ dollar :bill,.-two ‘silver dollars; 
a nickel”: and :one “cents Seeing ‘that 
the woman “-was “in -error-- Conductor 


Wa 
ay, 


:Jroad ‘service,as.that 


Easy, boy, 
Shr ko easy) 


“an Engineer can get quite 
‘Kick: out of “bunching em up" if“ 
abit careless with the throttle *- 


‘the thing with which we have to deal. 


Itsis “Hot :our ‘intention, to “place: ‘our- 


_ self:in “contravention;-with :the 100% 
idea, ‘but.we-figure 'that-the conditions 


“as we nieét them are in’a ‘great.many 
instances’.75% or... possibly -50% “and 


-Atvs:up:to-us tosupply the 25 or 50% 


by':so :suiting “our actions tothe: con- 


_ dition met “that “we-miay “bring about 


t ‘solution “of:the :problem:.” e 
ill-taice ‘the conditions found ‘in 


iL: EGGLESTON, 'Droughteman 


ot 
-would:seem ‘to ‘the ‘writer.that. the ac- 
‘tual, not’ the ‘theoretical ‘condition,’ is’ but 
ed SpE Sibel ea Joye Sine ee Su. | poise and calmness thats natural with 
“some. : ae 


isthe branch: ; 


=the Strip: about a8 soon-and™ probably ~ 


‘with less expenditure of energy. 
We may say ‘theré is a‘certain ‘fines- 
about ‘some “persons ‘that’’seems' to 


enable “them,,to :accomplish with ease 
2s tasks: that would: require:a’ great effort 
from others, It/is not sthat:the more 
Pfortunate “persons:-are: endowed ‘with 
Lany: greater degree’of! knowledge ‘or 


experience ‘in ‘the mattér~ undertaken, 
but-swe-do “notvall:have “that: perfect 


However, that .is-the thing wwe should 
te calmness, serenity. Let not 
“our nerves runaway with ‘our:head. If 
there.is action ‘to ‘be taken;:stop, think 


‘themact:".Take plenty of ‘time. ‘Let's 
“doit right-as we go :along-and -avoid 
; regrets, : 


‘Nerve'is‘a great thing, but :too much 
of -itat’ the -wrong ‘time 'is-very bad. 


“Understand, the writer :is not ‘claim- . 
“ “ing -tovbe ‘a -paragon. We are. simply 


trying. in our humble sway to express 


“afew thoughts ‘that come: to'us-as ‘we 


pass.along.We~ have - seen’ the fel- 
low: with ‘lots of nerve ‘depending ‘en: 


tively upon said ‘nerve, and it valways 


seemed. to :tisthat he ~was ‘simply 
making \a‘big. noise: to bolster. him- 
self, We may liken the ‘nerves -to..a 
band “of srabbers:; "We. may ‘at-times 
stretch ‘them witha: long ‘steady - pull 


and land “just. where we swish... Again, 


if. we cause: too “severe a ‘strain-in 


‘taking “our jump, we “maybe jerked 


“backwards ‘and ‘find ‘that’ we “can ‘not 
gain :our ‘foothold'as before. ‘Therefore, 


det -us‘in our.duties put forth every :ef- 


fort “but. maintain “the “equanimity, “or 
perfect poise, ‘that will allow ‘us to’go 
about our. work swith: “that éxtreme 


“care; enabling us to accomplish more 


and. with ‘aigreater.. degree, of safety: 


j oS Ne 
: ha) « xt 
“AHead Brakeman ‘witha Rubber Arni 
Might:fix such: trifling things.as 
‘Dynamiters. 
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: after. holding the Owl, . the -Lark, ‘or’ 


whichever it: may be,"to say nothing 
of ‘jerking ‘outa’ lung or.two, or up- 
setting.Capy’ in “his .Crumy,. and ‘spill- 
ing: the ‘stew “for” Fusee Bill? We 


-sthen:fedl ‘like getting -off-and ‘Jetting © 
the. Tallow.Pot ‘take them ‘in. 


“Don’t :Cause Worry’ 

“Worry?-)-Oh, no, we never ‘worry, 
But. we'get’a kind ‘of sinking ‘{celing, 
sort:of.a-goneness, when :we-try :to 
figure .out :a “plan: of .defense? Easy, 
boy;.oh, so‘easy! “Take ‘ett out slow- 
Jy, watch your step, kindof pick along, 
like-the Dainty” “Miss”. crossing ‘the 
street in~the .mud.."We -were vlately 
given:a demonstration: of ‘slack action 
by ‘one ‘of our’ officials; and we truly 
believe it is‘a ‘great subject-and should 
be :given ‘much’ thought... \We-would 
‘be''so ‘tickled -if we “could :just “reach 
up and grab a handful of that throttle, 
pull out a big ‘bunch of said slack, and 
move them all ‘so-casy that ‘the Capy 
would’think it was little ‘Willie -West- 
inghouse onthe head end, ‘instéad -of 
Always Trying. ‘Then again, ‘if -we 
could just crawl back through that 
train pipe and grab. that dynamiter 
just ‘as‘it, got ready ‘to jump in, we 
would wring its neck, However, -let’s 
bunch ’em up :easy, pull ’em out slow, 
use.-extreme care in all our -move- 
ments-and we will sleep better nights. 


WESTERN DIVISION MEN ARE 
PRAISED FOR COURTESY 


The following letter from a Berkeley 
commuter. to T.-F. Rowlands, Super- 
intendent of the Western Division, 
shows that courtesy and consideration 
for patrons is appreciated. The letter 
reads in.part: “ 

“As I send -out «ny wishes. for -the 
New Year I cannot:pass by the men 
who have made the old ycar such. a 
safe and comfortable one ‘in which to 


‘live, I mean the Captains and other 


employees onthe ferry-boats and the 
brakemen .and conductors on. the fo- 
cals. Id like personally. to thaimk 
each -one of these gentlemen, but as 
I dont-even-know their names, T.de- 


peided to_ask their. Superintendent to 


extend greetings for a happy.and-pros- 


“.perous’ year to them all for me. 


“My husband and I. daily commute 
on the Ellsworth line, and it is indeed 
a pleasure to travel thereon. -because 
the .conductors. are stich’ courteous, 
chelpful_ men.’ Two stand. out. espéci- 
ally... One of them. is’ Mr. .T. 
ette and. T’ve missed :him 
month... The other is Mr. F. J. 
who has “been particularly kind mic 
and .on“so ‘many’ océasions Ihave ‘no- 
ticed -his:.attention | and “courtesy ‘to 


women, especially “the elder ‘ones... 


Zo i Cordially” yours,:- 
nek (Signed) "Virginia “Phillips 
3044" Deakin ‘St, Berkeley: 


cae. SWhat Number, § 00 
Excited ‘lady, atthe telephone: “I 
“want emy.-husband,’ please, -at:once.” 


: “Telephone! girl “from: the: exchange, 
What: number, “oplease??-. Excited 
‘Aady,snappishly “How ‘many do you: 


hink:J've: got, pray?” Exchange, 
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WN recording announcements of :pro- 

motions in various departments 

of the Company recently the “Bul- 
ictin has had occasion to print brief 
sketches of the men who have “gone 
up.”: The sketches reveal -one. fact 
common to all these men:.. They be- 
gan their careers with the Southern 
Pacific .in “~humble capacities. At one 
time they were office boys, call boys, 
clerks, cleaners, baggage meu, sec- 
tion men, teélegraphers, brakemen. or 
occupied other positions in the ranks. 

“You can’t keep a good man-down.” 
Certainly that: truth is exemplified in 
the careers of leading Southern -Pa- 
cific-men, By continuous application 
over a period of years they forced 
their way-up. 

It is an enheartening thing to know 
how promotion.is won in the Southern 
Pacific organization. : 


OU vhave the ‘Let’s. go’ spirit 

Y well developed,” writes one of 
a the Australian railroad officers, 
whovrecently completed an investiga- 
tion-of Southern ‘Pacific Lines, in an 
article contributed to this number .of 
the Bulletin. 

No ‘finer thing could be -said,. no 
higher: praise could’be given Southern 
Pacific employes. 

“Let's gol” : It is’ typically Amer- 
ican. A careless sounding ‘phrase, but 
it hints’ of ‘indomitable -courage ‘and 
gives a-flash of the urge and \enthus- 
jiasm that drive’ straight ahead in spite 
of fire and -high ‘water. 


OU will go ahead quicker if you 
y concentrate your whole energy 
on DOING things.” 
“Tsay to-yous ‘Learn to Think.’ 
Above ‘are twosayings -of “Marshal 
Ferdinand .Foch “of “France, ogeneral- 
issimo of the “Allied “Armies -during 
the World War, who. traveled-over our 
‘ines during “his -recent. ‘visit “to “the 
United: States: “Each ‘of ‘these sayings 
is in itself -a- sermon on: success ‘and 
taken -togethet ‘they :comprise’ a .com- 
-plete -philosophy ‘of .achievement: 
Read .over slowly: :the following 
epigrams from “the: Jectures, -authoriz~ 


ed “interviews and “dispatches* of ‘this: 


military genius." Pause “after “each 


vand build -yoursown’ thought ‘structure: 


onthe: fundamental 
down.’ 
and chelpfulyec 


“truth? che lays 


You <will find At “interesting 


THE BULLETIN 


Pm just_an’ S.P,.Ferry-Be 


ae as Ferry Boa 


“but famous 
For’ beauty “and ‘for service “that I give 
‘T ply across the:water-of:a ‘harbor:just as 
And‘ yicinity——no' better place: to ‘Hive! 


Now: Pullman, ‘Box :Car,“Locomotive‘each’ has ‘had’ 
The “Bulletin” ‘for ‘print has “deemed ‘them -fit= = 
“Comparisons ‘are ‘odious,” ‘but ‘listen’:to ‘my-ay” 
For-l too‘in ‘the :service-do my - bit: : a 


Ihave ‘no -rail ‘to “guide .mé-in th?’darkness or in “fog, © 
~:No -semaphore ‘to ‘signal “All is: clear... Sys a 
Um guided ‘by my Captain: who. is governed ‘by “his “log: 
His-compass. and his ‘clock, from pier ‘to:pier:: fet 


The continental“passenger “when ‘freed “from Pullman :Car 
Steps.on my deck and ‘breathes the pure,salt air... Z 
He marvels ‘at the ‘heauty.of the view,’ from “near and far: 
The sea gulls,.Golden'Gate-and City fair. : ee 


Just ask the true commuter why he travels every day, 
” He'll tell you that the -boat-ride’s*the incentive, 

The ozone that he gathers -while :cr 

Is certainly for all ills'a preventive. 


I hear “It’s ‘a sad story, mates” they. say my ‘day are ‘numbered 
I. soon. shall ‘have to go “across ‘the ridge’ nen o 
But that don’t: worry me, by fear I'm -not-encumbéred:*’ 
For we allmay die before there'll be .a ‘bridge. a 


So Pullman, Box Car, Locomotive, each “may “have :his day 

{In S. P. transportation they must meet) one e 
Still in San Francisco Harbor the.‘Ferry Boat. ‘holds :sway 
And without:my. aid the System’s “incomplete. . ct 


ware, © 


ossing o’er the Bay: 


los By a Veterans. 
for 36°years Captain -in.Southern 
: Pacific Ferry “service: : 


“Above .all things we must keep a 
firm’ WILL, based on. confidence. “I 
will’—that is easy to say. Willis use- 
it ‘does not ‘know ‘how ‘to ‘apply 


“You must ‘conceive what ‘would 
happen in case of defeat-and in -case 


of victory.” 


“At the _Marne’T:said: "J shall "be 
beaten four days ‘or five days if neces- 
saryj-but ‘I shall survive it,” 


» “We:were bound to win,” 


“My “conter “is giving away. My 


’ Fight ‘is falling “back:: The situation ‘is 


‘excellent,’ “I shafl-attack,” } 


“(To an officer who said, “My troops 


are‘ exhausted.’)./"S: 


heenemy. 
‘Attack fsa 


d LWAYS goto those 
through: “having 
igher intelligence 


““Niétery: 
who... deserve . her. 
stronger “will an: 
than :others?%. 


-¢'on, have’ you; grandma?-—Ex. 
changes 


ATLANTIC STEAMSHIP “LINES 
“) OGIVE' 8-DAY SERVICE |” 


Assistant:: General: Fréight Agent 
‘Atkinson -at Dallas is-naturally -pleas- 
ed in :the fact that.freights from.New 
York, via -ship -to “Galveston .are now. 
arriving at Dallas’ on: the-morning of 
the -eighth. day,..citing ‘movement.-of 
six cars, which left “New York, No- 


vember /16,.. arriving “Dallas; : Novem-" 


ber 24; -at -4°a.°m,, -routed “Galveston 


division:to Houston,.Shreveport -divis- 
NOON: 


jon :to Nacogdoches.:and’ T. 
to ‘destination. . meee: 
> Mfr. “Atkinson i 


On 
anti 


pu Ts Ge 


“Christmas : 
“Overland Limited was written:by Mrs. 
‘Martha Royle Palmer, daughter of ‘the 


“ple shappyo 


The following.story of an unique 
celebration aboard «the 


late: Jonathan:C. Royle, of the ‘firm -of 
attorneys, Marshall and Royle of Salt 


\ Lake City, for. many: years attorneys 4 


forthe Southern Pacific, 
Although “delayed by 


eave: at 


Blue Canyon, Nevada, there was nota”: 


“grouch”.. onthe: train, according to 
J.A. M. Johnson -of ‘Honoliilu, men- 


tioned in the following'story...“Among * 
the train men and passengers ’there <: 


was'a' pervading spirit of ‘helpfulness. 
Nearly -everyone ‘missed ‘a ‘Christmas 
reunion of some kind, ‘but.disappoint- 


ments were forgotten while all joined 


inthe imprompte celebration.” 


S.cthe Southern “Pacific: train 
A sped:..through. -the:..night-on 

Christmas <-Eve, bearing it’s 
precious ‘human freight—gathered from 
the ends:of the Earth; how.many home 
sick: hearts’.gazed:out.:upon the snow 
clad. -hills—watching «the. - towering 
Christmas‘pines ‘which glistened :with 
nature's fairy.-candles.; Then.--came 
the'spirit’.of Christmas - on: -wings:.of 
lovetand: -swept through :-that--train 
bearing-a:message:.- “Santa Claus will 
greetyou .in scar i22-at-.7:30." So, 
lonely, shome-sick .-folk: from Paris, 
France, ‘Manila,.“Honotuln, -and:-near- 


“ly cevery.-state in ‘the -Union,-gathered 


‘together “in. a*.car -which had: been 
emptied: of -passengers to -make-room 
for Christmas. :.At one’ end-‘stood.an 
‘ideal: Christmas -tree,'as ‘though: ¢on- 
jured.into: existence by :a-fairy’s wand, 
loaded “with :toys and-balloons,. draped 
with :glittering festoons,-.“surmounted 
byshollywreaths.- 0" fe 


v2: When “every seat was filled the - 
moving “spirit“:of the -play,:J.2As-M. 
“Johnson: ‘of .:Honolulu,’ greeted -us:-at 


the ‘Community ' Tree and ‘said: “To- 


omight’ is dedicated”to the -grown -up 


children’ ‘who must!all< go “back Vand 
be ‘young ‘again and join in ‘the -spirit 


"of funy and--good’fellowship ©’ which 
should-always ‘bring ‘us about the tree . 


‘onvevery. Christmas Eve,’éven‘here-on 
a speeding train: where’:the’ “lovely 
reality shad “seemed ‘an “utter “imposst- 
bility, )-oBut*::nothing “is impossible 


“avhen great “hearts and “willing “hands 


joined ‘inthe effo: 


‘to/make:-peo- 


ers with Help of. Trai 


candy, fruit and ‘horns. eT ae 
“ A CosmopolitanParty 


“cIf-the ‘Christmas’ Eve party.of 44° 


persons was’ somewhat” cosmopolitan, 
the’ children’s’ was ‘much ‘more so, ‘for 
mingling -with~ the _American:- babies, 
were ‘three Italians and seyen “ Jap- 
anese, ‘whose “almond” eyes’ grew’ so 
round:with joy and astonishment they 
almost. rivaled thebig “black :eyes of 
their Italian’ neighbors. “Local ‘color. 
was ‘supplied, not only ‘by. the “tree, 
but ‘the gay raiment ‘of the Japanese- 
‘American: children, ered xe 

‘One little ‘girl of five, the eldest. of 
one fainily, arrayed ‘in figured blue:and 
white foulard, with ‘scarlet collars and 
cuffs; ‘set-off by :a large ‘fluffy pink 
bow on “her. “shiny ‘: ebony * pig “tails. 
Small sister, equally brilliant ‘in wine 


‘ colored*::cloth* “elaborately: trimmed 


with ‘lace insertion, . ‘topped “by ‘the 
fashionable “bobbed “hair, so “dear “to 
the “youthful feminine “heart, "while 
baby, brother, about a ‘year. old—but 
very large -in. grey |. check © “trousers 
about’six inches"long. ‘Their cousins 
from’ the ‘state-room, . very..stylish ‘in 
yellow and “blue check: gingham, ‘set 
‘off -by ‘purple and -green ‘hair ribbon— 
and ‘theother in bright ‘pink, complet: 
eda brilliant: array. of ‘color. The lit- 
tle boy of .six months, a ‘perfect’ :pic- 
ture of sa Japanese doll. looked. as 
‘though: ‘he shad “been: plucked. bodily 


drom-the ‘tree ‘itself, 00 / 


‘When. the ‘children’ had tcturned ‘to 


otheir.. respective ‘cars, the “passengers 

ofthe -entiretrain “united in. voting 
‘this’ 

eG 


one of sthe :most..cunique and 


joined /-in expressions 


Christmas’ partie ever ‘experi-~ 


“21 


: CONSCIENCE FUND”’<GROWS 


OTAL OF $1164 


. Contributions. to. the - “conscience 


“fund” cof .theSouthern Pacific Com- 


irom “both 
: Sof the -Com- 
kersfield,-Cal-resident sent 
cover additional -amount 


) and “employ: 
pany.-AvBa 
$153 


Missoula;“Mont:,:t 
and “return. 


os From: Portland; Ore, 80 cents. was 


contributed ‘by aiman'who said ‘he had - 
thrown two -barrel. covers, owned by 
the «Company, : into the Marys -River. 
“When J was a boy,” wrote a Kla- 
nath Falls, Ore..man,- ‘I took a free 
ride from Gazolle to Montague, Cal. 
“T.enclose 20 cents:to cover the fare.” 
“A’number of men who had stolen 
rides :.on’ freight :trains, reimbursed 
the company. Many .contributors to 
the “conscience fund”. said they were 
squaring: their accounts with -the 
Company because they had been con- 
verted through .the efforts of relig- 
ious -workers, 


- The yearly totals of these ‘contributions 
follow: 
190; 


their “tree. Arriving there they has: 
tened to’ raid’'the nearest. store, ‘and 
With. the ‘hearty : cooperation .of ‘Gus 
‘Shaefer, the ‘steward, who ‘Supplied 
the brilliant “fruits, while “the “Pull- 
man ‘Conductor 'O.-E. Consedine, who 


arranged: the ' Christmas ‘Car, .‘and 


on the «train 


U. S. Bureau of Standards car No, 2, with 
ii 5 ing the immense. Sow 
oae"aehs witnessed the first test at Oakland from ‘left to right, are: C. 
Ek. Strawuridge, W. R. Sheehan, R. C, Melvin, F. B. Fell; G. “A. Easto 


errick suspended over scale’ test ‘car, taken ‘at 
tern Pacific Master Scale a1 West Oakland. 


Rogers, 
Southern . 


Pacific Master Scales Inspector; 1b. -R. Boyer, G. W. Giesseman, HH. Lk: Gibson. 


By G, A. EASTON, 
Master Scales Inspector 


Tk MASTER scale ‘owned ‘by 


the Southern: Pacific Company 
at West Oakland, which is one 
of the most ‘modern type used “in the 
United States, recently «successfully 
passed the stringent requirements -of 
the United States Bureau of “Stand- 
ards and is now serving its purpose 
of weighing accurately the railroad 
track scale test cars, establishing. the 
exact sealing weight which guides the 
scale inspectors in their ‘tests and in- 
spections. The test was made by F 
B. Fell of the Weights and Measures 
Department, Washington, D. C., and 
proved the Master Scale ‘to be re- 
imarkably well installed’ and “cxcep- 
tionally accurate. “Mr. Fell found all 
seales to be weighing accurately. 
this .immense, 


and ticd to. prevent any give or. strain, 
The weight -bridge is. built/of.24-inch 


steel “I” beams -and is ‘also..braced 


and tied. with heavy -angle’and-chan- 
nel irons, ‘The -sib-frames.and ‘weight 
bridges were constructed “by, the? Sou 
thern Pacific scale forces:in the’ shop 
at West Oakland and. were -installed 
under the supervision ‘of. the .General 
Scale Inspector of the ‘Pacific ‘system: 
‘Frrst ‘of Its. Kind : 
This master scale, being -in-two-se 
tions only,:.and ‘the. first one” ofits 


kind. ever: constructed, a « doubt .. was: 


expressed: by ‘a number. sof -scale 


ispeciallyconstracte é : 
wheel. base- of “five -feet.Invallone * 
“awere 


he tests with 
oO eighty thotsand pout 

“were mad “five 

welve-foot weight rail'and-with 
Struck “with” 


hundred and “eighty-five ‘tests “wer 
made: béfore the scale was ‘pronounced 
as having “met the! requirements. 

: - Annual :Inspectio 

22 The -scale :is: under ‘the D 
of :the ‘Bureau: of .Standards.and will 
bestested once..ayear-by.the Bureau's 
testing ‘equipment, which isthe only 


equipment:that can:test amasterscales- 


“If the’next: inspection :and :test-shows 
an error-in -the accuracy of -the.‘scale,. ’ 


it will-be rectified’ by the. Bureau -ot 
Standards; ‘assisted: bythe ‘Scale..De- 


partment:of the Southern Pacific :com-~ ~ 


“pany. 2 : ae 
The-master scate“is Aised about! six 


or-“eight-tites” a* year “to. -weigh’ the: 
Southern °:Pacific: master’ -track” scale 
a 


test cars, which “have ‘a'twheel:das' 
six: feet, four: inches. 


These “weights 
are-taken by the:California ‘State;De- 
-partment. of Weights and): Measures: 
The test cars ate used to-test:all:South: 
“Pacific “and » private-owned “track 
scales, also’ track:-scales!on ‘the: North~ 
Western’ :Pacific;Arizona’Eastern, 
“cific Electric, “Sud *.de’ Mexico 1 
California,“Trona:Railroad,:Cornel: 


perts as.to its giving-satisfaction and. 


weighing within; the tolerance: allo: 

by the Bureau of .Standards."Th 
tolcrance:. thus © allowed” is..-only “six 
pounds .on-80,000, pounds, and:also’the 
scale -must~ hold “its “balance. syliile 


‘Wei 


“SRE Sheehan,” 


“ation’test-of fr: 
housand “pounds: 


80. potin 
‘ton :track’sca! 


niemploye:of 1 


i cof 


‘epresentative,. and 
othe rest.“ 
portation is:-pur~ 


Southern::Pacific “steamer-:and “every 
‘arrangement.:made: fora “comfortable 


and “pleasant :triplweste: (270 


SoA fthe “Washington-Sunset-route has 
“been ‘selected -for:the:trip,:the ‘traveler 


WW ebe:taken to ithe “train‘for sWash- 
igton,:D.:C.,and upon arrival ‘there 
ill vbe -met and “put--aboardthe 


dng sea 


either Los Ai 


New. Orleans: withthe’: 


trains “of: the “Sunset 
Sn: Louisiana; Texas 
rizona ;and (California. 


“generally; and it 


mony: and dellowship ‘among: 
“ployees,’ “They ‘have!been:gr 
possible: moral :support! of local .-rail- 
road officials: and bythe management 
s-only reasonable to 
expect that :as,time)passes,interest 


‘and effort will increase and inestimable 


benefits “will be realized. 
pee Helped; ‘Welcome: Pershing 
‘When '-General” Pershing’ and “this 


“staffcame :to. Sacramento “and was 


given-a reception ‘in the State/Armory, 
the ‘band and glee club alternated in 


‘furnishing. .musical’ ? numbers” during 


the-evening. cs : 
In:November :1920 ‘the “glee -clib 


-cgaveva ‘concert in theGreek ‘Theater 
“on; the: ‘University ‘of California -cam- 
‘pus.at Berkeley, Theconcert was a’. 


great success although weather. con- 
ditions: were “unfavorable. 080 
In’ December. 1920 the bandand 


glee club; backed bythe “Satramento-’ 


Union,” :a | Sacraménto | newspaper, 


“Yaunched a-drive for funds for the ‘Sal- 


vation Atmy ‘and .in-five ‘days.raised 


$3600,° this sum: being »:made‘-up' of -- 


small :contributions ‘received :when the 


organizations: “passed the shat” ‘after 


‘Early Road: Opening 
“vA reminder “ofthe -old “days 
during: the early .growth .of the 
‘Southern...Pacific “Company ~:is 
contained’ in -a.clipping received 
by) the Bulletin taken: from ‘the 
‘Sacramento ::Union “‘of August‘! 

£10,71868 describing the opening 
of the "Western |Pacific”. line 
‘from; ‘Sacramento “to Stockton, 

owhich “ater “became “apart ’ of 
ithe Southern ‘Pacific es. The 
itent ‘is “as follows: hohe 
ce MThe first ipassenger -train: to 

“Stockton sover: the: Western :Pa- 

seific Railroad ‘left:this city about 

2Os'9'élock.yesterday.morning. 
Gonsisted of jthree: cars; quite: 


and /ithe:M 
t z 


mm every | 


) at Sacramento. 
also: raised$3000;do. ‘equip a iplay- 
*-ground for the: Sacramento orphanage. 
Many letters .of appreciation ‘have 
been: “received “by ithe “organization, 
Mrs: Swain, who was chairman” of 
“the” Ways ‘and."“Méans ‘Committee ‘for 
«San ‘Francisco’s Music Week, -and who 
as.was ‘stated before, was:instrumental 
in-having ‘the band atid-glee club come 
to. San Francisco, said thatthe mem- 
bers .of thevglee*club“hadevery ap- 
“pearance :of :professional artists - who 
had been .on.-the::concert. stage -for 
many. years,-that.they ‘had the musical 
attitude, and (as for ‘the. voices, she 
had ‘nothing ‘but“the ‘greatest admira- 
tion. ..She-is the .authority -of a -re- 
cent. statement: that-a number of big 
companies in’SanFrancisco are .plan+ 
ning “the. organization of .similar. glee 
clubs and bands. Other:musical critics 
dn San Francisco :-who heard the glee 
club and band ‘havé commented most 
favorably..on their iwork. The work 
tof Mr. -Weida,. the .musical- director 
has .been. characterized as most un- 
usual. “Mrs, Weida is one of the so- 
Joists: for the club. 
, Letter-of Appreciation 
‘Governor ‘Stephens, this last month, 
wrote a letter to Mr. Weida, express- 
ing shis pleasure at having heard the 
two organizations,” and his appreci- 
ation “for. their. contributions to the 
‘community: ‘life of Sacramento. The 
City.-Commission .of Sacramento in 
1920: -passed_a-.resolution expressing 
the. thanks of the people of Sacra- 
mento for the community activities 
of ‘the glee’ club and: band, and “for 
their charitable ‘activitics, be 
- An ‘unusual tribute to the work of 
ihe band and glee club was expressed 
in January, this year, by E..C. Harty 
A. J...Burnett and W.-M. Finch, Jus: 
tices of the District Court of Appeal; 
Third Appellate. District, in.a joint let-. 
ter.to Mr. Weida, :: The Justices ex. 
pressed the conviction that it was’ the 
duty of all. the citizens.of Sacramento 
“to ‘join ina cordial and ‘hearty. com-. 
cmendation of the “splendid: work” of 
the’ bwo- organizations, geet 
AvCD. “Williams, Superintendent ‘of 
Motive Power, Northern District and 
DiS. Watkins, Superintendent ‘of :the 
Sacraménto “Shops :on ‘thé first‘ of the 
year'sent a“letter of ‘best’ wishes ‘to 
‘the two ‘organizations. A brief portion 


AN ACCURATE WATCH". <7 


| DEPARTMENT. 


_OF SAFETY [eas 


System-Wide: Awards of) 

Safety: Medals: : 

3 Following” ‘past practices, the a 

‘Southern’ Pacific’ Company “will: ine 2 “ag 
‘soon’award safety ‘medals to'the-.‘ ple 8: BACK 

-six ‘employes’ of ‘each’ division ‘or’ 


December Safety Meetings 


voided © by doi eee 
(E"" “SHOULDER 28 


S EVEN Safety Committee meetings were-held:during the ‘month: of ‘Decem- - 
ber, attended by 257 Committeemen ‘and ‘visitors; ‘437 ‘safety. ‘suggestions 
were discussed; .7-talks on-accident prevention:made by Committeemen; and‘re- 
ports received ‘to ‘the effect that'2,119 employes -were talked to individually by 


Committeemen on safety matters. Details are shown in following statement: general ‘shop who ‘during the p: 

Date Committee.” “Attend /Sugs,” Talk’ by... died from March 1, 2020, ie. ne : 
Dec. ..5, Sacraments’ Gen; Shops :& ‘Stores 43 é oo BSE Hannah ember 2h) tae iat" eafety 
Dec. 13, Salt Lake Div. ‘Terminal. & Shop 33 : SRS -E) Beach «> wards. “furtherance «of; “safety 
Dec, 15, Los Angeles Gen. Shops & Stores... 27 : WC. “Peterson.“f)..-work.,"The basis of ‘the. award: 
Dees 17, Tucson Division "0 PP ss Bo F.'P, McDonald will be as follows:°. 
eee 2 Steamer 9 JOA. # oR each ‘practica = Z _ y 
Dec. 22, Coast Div. ‘Terminal -& “Shop. 37 cl. For‘each ‘practical sugges: 4). °° and “knocking bar “into his face, “A” 
Dec. Western Division ae : Bs : Hon, involving a change in stan- little: thoughtfulness/on the part of i 

; A : ; : are Ww C. + iired@pa ; ted’ the 

“Supervisor of Safety J.-B. “Monahan talked before-the Western and Tucson. “quired actual Jabor’ to. correct’. } jured ‘party ould ‘have prevented the 

Divisions, Sacramento and Los Angeles General’ Shops and Stores and the and. which Jindicated thoughtitl -; : ‘AS tinnér was; riveting ‘tin ‘roofing © 


Coast Division Terminal-and-Shop Safety Committees, attention -by “employe, Scere 


piten and “had placed tin: on: iron “plate” to 


pee ee Eo Upeaee in clinch -rivet, “In shifting -tin-to“place ©. ; oe 
- :For.each suggestion which : another: rivet,“ knocked ‘the*iron ‘plate. ad : KNEE 24 a2 


2024 Safety Suggestions Approved in” 1921 in the opinion of; Superintend- from-bench:/ahd -it fell on his foot, 
: : ent, warranted: instructions. to fracturing./bone: © Injured : party had 
: 2 employes: but Bot involving El é H been “instructed ‘to —place-the plate. on 
DTD oRNG the year 1921, 149 safety mectings were held, attended -by 3769 arevioushs: peeiaar ‘Oy tistieess: | the floor, i Jine::with “usual practice“ 
committeemen, and visitors, at which 3004 safety suggestions were dis-- 4)” tigns: IOeredits: ¢ ee fuiuse sao ae of work, ‘and: is 
cussed, 141 papers on accident prevention read and: reports received ‘to ‘the ef- (f..-:3)"" For-each-suggestion which. j caused ‘him’ to. be fujarsde pea : nee es Ope __-ANKLE = 36 22 
fect that-40,172 employers were talked to individually ‘on-safety matters. in’ opinion .:of “Superintendent °° “Acar inspector. placed te jack 5 aoe : fee _ 
f rt i arranted “instructions to ‘em- ASD or. placed ‘track’ jack ~.: : 49 5 
Following shows standing of various committees: Hloyes and which had:previously... see coupler-on ‘car to‘raise same to |0° i 3 ae - a 
} gle aes eens a, | Ee” creed by” ieractons | SANGRE SAME aN le om compan ae 
» i in; o a ich-di a y : “ ‘ G wt Kae 
Committee .. PPTove oes ending but ‘which did not involve actual blue flags, “Engine -coupled -onto car njuries -to employes 


Coast Division .. 
Coast Div. Termina 
‘Los Angeles Division 
Tucson ‘Division, 

San Joaquin Divis! 


a4 153 fae o es ne ‘ am SH i 
: oe -Physical labors: Aldea “and, moving it about.15 inches, tex, rete ‘Various ‘portions of the body ‘during the month of November, 
en an ae d tee ing ‘flesh ‘loose-fromforearm::Placin: and 1921,-a-total of 463'in 1921, compared with 388 in 1920, ad ; 
cemmade but not adopted, A poredits H of -blue | flags isnot vonly ‘covered oy 125 ‘or’21.3 percent, sf? : i / ? ectease of 
the “rules, ‘but -has been‘ 'the-subject’ Of these casualties 153 ‘were reportable to ‘the Interstate: Commerce Com- 


Stockton Division . : = = ; ) 
Sacramento Division 79 é Pe ce on nin of innumerable ‘artictés = jal: wea ret 
Siemens b inet inal © Shop x i oar dock oH. a Tangy Serdman, instructions. cies and: Special’. mission in November ‘1921,-and 223 in’ Nevember 1920,a-decrease of 70, or 31.4 
t e ‘Division ,. satis pate A eA MY 3 Tene Prana : : : : % 3 m 
Salt Lake Div, Terminal & Shop 26 ; a : Eaves Quillinan, Engineer, Salt:Lakes 3 oe A passenger director pvlile making Rael : - Py 2 
asta Division ‘ ashus ie i , founds “of .-station.. stumbled “oyer.a’:)?./.:Casualties“reported ‘to Interstate’ Commerce: -Commissi i 
Western Divisio: 81 : oe : . : : ane ae , é : € mmission, on locomotive 
Portland Division wre: Db : reas : isi od Mt hand Ames which ‘had.-been left" mile'and ‘man-hour basis shows ‘as-follows: a : 
Portland - Div, Te: 42 / ice E.Trurman,-Vire- : on station platform, Had injured ‘par- ‘ Ee Do ie ee ttea Px 4 : ; 
Sacramento General ‘Shops & Beis: 2 : i ie : Division, vice, 2A. ty been watching where ‘he was -walk- rain and ‘Train Service Castialties per 1,000,000 Locomotive Miles— 
Jos Angeles Genera Ops ores oe : : accident ‘would not“have-occurred:*- November;1920.., 2 13.89 


Total an walking ‘alongside “of Novernber;/1920: 2° 1172 
. g-0f brakes stepped :on a’ pee : : 
E Gree eos Eg scGE EEE ECTS Pa IGS Ag VICES 2 oon pe trac near track, “sprain-":~: Decrease : alice 2.17, cor 15.6 ‘percent 
DECEMBER«-CHANGES “IN” -Brakeman,’ Salt“Lake “Division “and © - : : : ikle. Tt was “daylight and ‘had’: Non-train Casualties ‘per. 1,000,000 Man-Hours— : 


SAFETY COMMITTEE : Shop, vice,°C.LJackson“W. He-M: 1g 08 visi] nor sne og ured: party watches 2 he was]. </ November, 1920, 18.03 
ae: : * cchant, Shopman, “Salt eid," , ¢ Divisi : stepping accident November, 1921 113.43 
E Following changes shave been made pyermumal and: Shop, # i i a ¢ AUB 4 giro “cavoideds Bae eae aa , : : 
in Safety ‘Committeemé ae ra;G. "Karman, Fireman,’ Coast:,./man, Stockton : z oe ee ; case. nese. 5. 
Eldon Chipman,” Pilot “Steamers, ; vied, CF. Bai es Pimen ee SEE AOD Ota ois mereenty 2, 
vices -R.S.: Sommers; : ¢ 0 Me : oo Results ar ‘gtatifying “and™a‘.continuation: of -close-attention: to safety 
"Foreman St SAMS? :E, ae od Peay i E : leson ‘the: part: of employes ‘and -propér supervision on-the part of officers 


Bulls aoe Aman, Coast Division, vite, W. EB. a SSuppose,” “he ‘said, 2 “wand supervisory forces will ‘show further reductions; 
Engineer, Salt La’ ion Terminal: Division, 1 ¢ i t : i : e NEW: MAP-OF OREGON - 
and Shop, ‘vice, C. C. Walker; C. GoW. : i ae i i th ies eben nips Ne 
‘Miller, Conductor, ‘Salt Lak ivi 

‘Terminal cand” i 


on cubs “were i edin-. ‘An interesting folder map” of + 
z 2 : 0 poof the 
egagze of HH. now, Oakland,” State -of Oregon, with xeading -matter 
g who returned | -. exploiting.:the. state’ esources, ‘has 
Just. been vissued by :the: General -Pas- 


senger: Department: of ithe - Southern 
Pacific Company. at Portland. : Re 


FILE TELEGRAMS EARLY. TO" 
AVOID CONGESTION 


Under the caption “File wartly and 
frequently-use judgement in -classi- 
fying your - -telegrams-help avoid con~ 
gestion”, E, Entelman, superintendent 
of telegraph, has issued the following 
notice .to heads of departments: 

“Effective date have reduced force 
in our General Telegraph offices to 
minimum, and to avoid congestion, will 
you please have your telegraph busi- 
ness filed carly and frequently, taking 
advantage of the classification fea- 
ture, that we may cooperate with you 
in Keeping your business moving, ra- 
ther than ‘contend with congested 
conditions in the latter part of the 
day.” 


AS ROAD PROSPERS SO DO WE’ 
WRITES S, P. AGENT 


“Appropos Mr. Fee's c'rcular 1358, 
referring to the dining car service of 
our road, I would like to say that I 
fecl that no man is‘a Joyal employe 
who allows’any chance to get by 
when he can say a good word for the 
Southern “Pacific,” writes .C, ‘Mal- 
lachowitz, agent at: Caliente. “If we 
have our own welfare at heart, we 
must have the welfare of our road at 
heart; it’s a strictly selfish proposition 
if we want to consider it ina. cold- 
blooded way, for, just’ as our road 
Prospers, so do we, the employes.” 


TICKET CLERK’S COURTESY IS 
HIGHLY COMMENDED 


Appreciation of. the -courteous and 


prompt services rendered by a South- | 


ern Pa cific ticket clerk at Eugene, 
Oregon, is expressed by -R. R. Zane, 
Manager Pacific Coast Department, of 
Eli Lilly -& Co., in.a letter to Charles 
S. Fee, Passenger Traffic. Manager. 
Mr. Zane said that during his many 
years of travel over the United States 
he-had seldom been served with’ such 
courtesy, and pointed out’ ‘that em- 
ployes of this character are valuable 
assets, assisting ‘toca very ‘great-‘ex- 


tent in influencing’ ‘the traveling pub--") 


lic :to” patronize the .company’s road. 


“CORRECT DATES OF RATES 


Tn an ‘iter on -the stimme: excursion 


fares from ‘California ‘points-to eastern” 


destinations .:to’ be’ granted’ by” the 
‘Southern ‘Pacific Company-and ‘appear 
dng vin the “January ‘issue./of-.the “Bul- 
letin, it-was'stated that the rates would 


be effective from “June:1: to October ae 
15. Dhe “effective dates ¢ 
from June :1to. August: 15 


LOAD CARS FULL” 
KEEP THEM ‘MOVING 


§. P. MEN: AID. DISTRIBUTION 1 


OF GIFTS TO: POOR 


Southern ‘Pacific: Agents “and .-Sec- 
fion Foremen “along ‘the -.Coos | Bay 
Branch cooperated with the Eugene 
Elks ‘Christmas committee in “distri- 
buting baskets :of  food-and -gifts/to 
needy famil'es:-on “Christmas Day- 
Owing to, mills being closed. downsin 
some of the smaller ‘towns, a ‘large 
number ‘of families were “given’a” hap- 
py surprise, i 

Arrangements. : for stopping the 
morning train at all points on’ Decem- 
ber 25 to assist the distribution were 
made by I. T. Sparks, District Freight 
and. Passenger .Agent, who «wrote: 

“All the little girls and boys in my 
district, away out in the tall and. .un- 
cut, ‘had Christmas presents—and the 
S. P. train was their Santa Claus.” 


8,.P. MEN AT JUNCTION’ CITY 
URGE JITNEY ORDINANCE | 


A jitney regulating ordinance,. sim- 
ilar to that passed at Newberg ‘and 


other Oregon cities, was recently -ap-.” 
-proved at Junction City, Ore, ‘fol- 


‘lowing representations :made ‘by J. 'W- 


Gaines, -Agent,. and. other Southern - 


Pacific: employes. The ordinance ‘re- 
quires automobile truck:and ‘bus ‘lines 
operating through Junction City to ob- 
tain-a franchise from the city. 


Any Other Words Would 


Have Been ‘Useless’ ie | 
HB. Brau, Telegraph “Opera- A 
tor for. the.;-Southern. “Pacific; 
Company. at Reno submits the... 
following: i 
i Teacher: “Tommy, have: ‘your: 
folks taught you -how ‘to. awrite? 
‘ommy, “Yes' 'm”.: : 
Teacher, © “Allright, please f 
step to the board show us 
avhat “you ‘can do.” E 
Tommy steps. upto the’ board 
and “prints-in' a:¥ery. respectabl 
manner-the “word: “on': 
“Teacher, : 


KIRKHAM | “FORCE, “OAKLAND 
: PRAISED BY SHIPPERS 


Ww. Merriman; Terminal “Agent in 
“Oakland; shas:recently recéiv 


letters “of ‘commendation’ from: 

pers; who“have beén* pleased | 

cooperation “and assistance “zrendered 

them “by:"the Kirkham. Street. forces; 
H, 'Piikston,~ 

Warehouse ‘Company, : 

writes ‘that; “a ‘Jess: ebay cooperation 

would “have meant “that’ the Ship) ent! 

would “have: missed ‘the ship,” and? W: 

N Rolph, -vice’ president of Grifith: 


Durney’ Company, San “Francisco,ex+: 


presses ‘appreciation®: for thi ‘SEMVICES. 
rendered,-free of:cost, in :wiring:ahead 
arrangements for. a prompt delivery. sof 


Loss AND ‘DAMAGE EVIL IS 
‘DISCUSSED AT: PORTLAND 


2 Portland D ion Loss'and Damage 
Meeting was “held in “the-"Assembly 
‘Room; ‘Union’ Station, Portland; Ofe.; 
on’ Deceniber 14: Fifty-three’ repre- 
sentatives from vvarious “brariches”of. 
the service: were -present.:RYG.Fa- 
‘gan, ‘ Superintendent ‘of’ Freight 
tection,” and L.:'B: oore, General 
Chairmafi ‘ofthe Division “Committee; 
‘organized for thé prevention ‘of. claims, 
vably -conductted ‘the:meeting. 
Practically every “‘phase:of freight 
handling” was’ -discussedand 
inthe vevents“ of :the -day ww 
by EL Ce Byford; “Inspect 
Bureau: of Explosives, attention “being 
‘directed :to new: regulations 


be issued. 


1, butiit wasn't, 


5 from thé orange belt. the above pictures ‘aré ‘elf exglancvoryc’ The’ 
“shows Donner ‘Lake inthe: The. big’ picture in ‘the center might have glass rn The one 
borgans being hauled. to -the top of the slide -by sable, 


cand’ trips-to’ Donner “Lake: named ‘for 
the! “party: of. Jargonatts=.that. met: a 
‘tragic: fate -in'-.the--snows cwhile ‘at- 
tempting:'to-come “to California, and 
other historic scenes “are of interest 
to ithe visitor.” 

The awinter:. sports are under the 


general direction ‘of W.:B..Gelatt who: 


says -conditions.:this season” are“‘more 


avorable’-than‘:for /some «time past. 
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(Continued from: Page -8) + 


During.'the past -year we ‘have ‘used-on 
new. locomotives alone ..12,128 “valves 


and: pipe: fittings ‘and 24,800 “feet of. 


iron pipe. In the -shops “and: yards 
there is over 65miles of pipe“rang- 
ing. from 12-inch down -in. diameter. 
This ‘pipe is used “for ‘the distr:bution 
of swater, steam, gas-and ‘compressed 
aur, a 


Electric: Development 
Electric energy -was ‘first made:use 
of at these shops-in May, -1889;:when 
one’35-light are:dynamo and‘one 500. 


light.incadescent: alternating ‘dynamo | 


were installed,’ These:machines were 
tun“by a high speed ‘steam:éngine and 
furnished light for seven -years. When 
the “first. hydro electric ‘power /plant 
was ‘installed’at Folsom 22 miles away 


and:electric energy brought by along - 


distance “transmission fine: .to “Sacra- 


mento it was decided to’ shut-down: 


this-steam driven .plant-and--purchase 
power.On August 10, 1896; the first 
electric: motor was ‘installed “in” the 
Sacramento Shops in.our. &pring shop. 
This -was:a 10 horsepower: motor. and 
is,still in serviceon a machine in 
the.rolling mill, having given 25 years 
of:. coritinuous ° service. - “During. :the 
same‘year four more motors weréin: 
stalled,-all of which-are still ‘in -serv- 
ice.; Since that time more’ and more 
electric power has been installed -untii 
we now have a total horse power .of 
6059.5. These motors :range from: 
horsepower ‘to ::400 - ‘horsepower -and 
there are'409 of them. |We also ‘have 
four electric “welders ‘in“ constant use. 
The ‘amount :of work which .we have 


for:'thesc’-welders «to perform’ makes’ 
it necessary .to-keep them in opera- 


tion during the ~whole.-24 hours, and 
still-more of them*are :needed,-:‘Cher 
is. also .an /extensive “fire alarm - sys 
tem protecting. the shops, with 16 -gen- 


alarm boxes “of the -Gamewell type. 
“Passenger ‘Car: Department. 


The) “Sacramento "passenger care: 


shops today have‘ nine ‘tracks -accom: 


modating. our ‘Jargest. cars -with ‘ample ‘ 


room :to avork“in-and -around them 


On :these tracks “the sheaviest’ of ‘our ea 


work “is -done,.:Our ‘truck ‘shop’is one 


of the “best: equipped -shops./in ‘these 
country “for ‘passenger. car ‘trucks’.and :/& 
there -are “four. ~-tracks “in :this: shop: 
with overhead ‘geared pneumatic hoists” 


Tunning .on ‘tracks for ‘the ‘purpose ‘of 
lifting ‘the trucks from “their ‘wheels 
and thus saving much ‘time:and:works 
as without ‘them’ the ~ ‘trucks would 
have to -be -handled by jacks, 


a Upholstery Shop 


“Our-upholstering shop:is a ‘coinplete : 


‘factor: itself. :<-It-would ‘be ‘a“long 
task, to ‘enumerate: ‘the “many articles 


manufactured-in-this :department::Can- i 


eral firm alarm boxes ‘arid.-23 ~still’ 
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“that 78,420 carticles are“ manufac, : 


| Sacramento Shops 


tured ‘here’ for shipment ‘in’ a‘ year.’ 
When ‘a<car“is: shopped: for ‘general 
“.yepairs“all -upholstering must “be first 
“removed-—seats,”” cushions, :~'rubbe: 
“smatting, curtains, -ete’“Dheseé “are val 
‘thoroughly <cleaned and renovated so 


that-‘they sare as:-goodvagnew: AN. 


hair “is: semoved* rom -.cushions,“re- 
“picked-cand“/sterilizéd.:: ‘Feathers “are 


yalso “treated” by.’ passing. through a 


“steam ‘renovator, te Se ewes 
‘One of the ‘new industries-taken up 
‘by this departmentis the vulcanizing. 

“eof ‘rubber. This ‘is making :wonderful 

“<progressin reclaiming: old:rubber mat- 


ting, :¢te:, which” inthe - past, whe 


badly “worn, had to -be -cast: aside.” 
- Plating Department: ! , 
The «. electro-plating / "department 


performs “all. classes .of plating®awork,’ 


so essential on -all-modern ‘railroads 
Everything possible is ‘done Jin this 


department «to: “perform this” “work: 
economically:-and thoroughly “and —it: 


“may “be-said’ that “this “is “one!-of ‘the 
most -:efficient-“plating--rooms:of vany 
large “railroad shop. * oe 
“Seven hundred ‘locom 
reflectors--have ; 

uting ‘the past-yeat? e ofr 
500 to 750 pieces of silverware:on eath 
dining ~ cai Approximately..°26,000: 
“pieces of‘silver dre‘replated during thi 
year, Thisdoes not’ cover =the “table 


ware used in dépot ‘restaurants “or ‘on: 


ferry:boats; 


‘The cleaningand polishing of alin 


* terior::-trimmings::: from “passenger: 
coaches ‘is -also taken‘ care-of::inthis 


department: « ciate 
ee “Car Machine Shop. 

This shop is-.ordinarily “known -as 
/the- wheel: shop .as..it ‘fits up” all'-the: 
‘cast: ironand ‘rolled steel car ‘wheels 


ised sunder.cars, locomotives and -ten-. 


ders, -It- handles'approximately 100 
pair. of cast wheels? per day in: ‘addi 
tion to the ‘rolled*‘steel “wheels and 


va large amount...of achineAvork: 


which ‘pertains ‘strictly to: 
scar wheels:, come:.to this shop, 


‘Here ‘the: cars: are: thor; 
i leaned: vanished, 
and ‘made ready for'service:“On'wood 
iz int has ‘becomie worn 
and:.cracked,-it-has to -be’removed “by 
“the: burning: process: Whe: “cars 
“become ‘corroded “and: the paint worn 
out ‘they “have':to ‘be. sand. 


“coaches, ‘when: p: 


necessitates the’ -. 


store orders: from “all -parts of ‘the 
tem being taken: éare:of-i: 
‘Puriiiture « glass}:mirrors::and : signs 
forall purposes “are “made“here. We 
voomix: paints." of all! 


dsiand=for all 
“railroad «purpose: 


During the:past 
year ten thousand’ gallons:.of assorted 
paints -have “‘been“mixed “for ‘the’ 
enatice of -Way- Department ‘for-divis- 


vas:hose'for filling locomotive tenders, :|= 
engine «seat vcushions, mattresses-and. 


furniture; 


freatly inthe ‘last:25 ‘years. Previous 
.to -that-time-all cars “were “practically 
of (15 -t0°25: tons .capacity -and. of all 
wooden: construction,-and were’ used 
in’20 to °30 “ear ‘trains. “Now “nothing 
is ‘built ‘Jess than -40-ton :capacity and 
all“new*cars “are ‘of steel‘or .at- least 
steel “underframe construction. , This 
is necessary ‘for ‘the reason that ‘they 
are-handled in :many--cases:in. trains. 


of 100 cars. . 
z ‘Store Department 


-Allcraw material ‘for use in -the in- 
dustries ‘and :for ‘use “in -manufactur:ng 
material “on “store .orders |in’ the :va- 
rious~.shops, -all “repair. .material..and 
all -material: required in‘ ‘the construc- 
tion “of “new ‘cars‘and locomotives is 

‘handled “by »-what..is--known’ as’ the 


“Store-“Delivery “Service” under .the 
jurisdiction “of “the store -department. 

“All finished: material“ manufactured 
in..the -industries‘and all finished ma 
terial “manufactured ‘on store orders ‘is 
taken’ from . the ° shops ‘by this same 
service, ).) ‘ ae 

‘To- efficiently “handle ‘this material, 


the Store Department ‘has ‘seven atito-- 


mobiles ‘and ‘seventy ‘trailers of ‘various 


“capacities, “and: ‘sixty-five..men. “The. 
equipment “handiés ‘the “heavy:“mater-’ 


ial; the lighter “material is’ delivered 


by men -on: foot “with :traysand”push 
“carts «madefor the “purpose: SS 


5 “The ‘Laboratory: 
-dnvany.large.-company -or-concern 
that-purchases or amanifactures'a Jarge 
amount'and” ‘variety, “of “miaterial, a 
prime requisite for. safety:/economy : 


sand “convenience, “is thatthe :material 
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Distinguished Service Order 
fee 1s Your Name Here? : 


LOS ANGELES DIVISION : 
SoH. A. Sullivan, “conductor}C.°E.° Girard, 
“Frank .:’ Souta: Ro ACo-/Stiewel, firemen, 
Downey, :Calj“for. removing car ‘of :shooks 
off ‘spur track upon noticing that some bales 
of burning -hay -had been ‘thrown ‘on ‘to’ spur 
from'warehouse which .had caught on -fire, 
‘action. taken -no“doubt ‘saving ‘car and ‘con- 


H.W, Mitchell,“conductoz, “and “B. .Rs 
Crowley, ‘brakeman, for detecting by close 
observance peculiar “’sound ° coming «from 
wheels under-car-in:their train.and instruct- 
ing engineer to not.exceed speed of 18 miles 
an hour ‘to ferminal,-at which ‘point “inspec- 
tion developed :that ‘the wheels were :seamy, 
necessitating removal.” 


AHL Ross, ‘conductor; WW. H. ‘Donoho, C. 
‘A. Wood, -brakeman,.:for quickly responding 
-to :short .call for extra: work, -resulting iu 
train ‘leaving promptly ‘for scene.of trouble 
due to ‘washout, ae 

M.'G. “Green, ‘brakeman, “for discovering. 
broken -yoke on refrigerator car in his train 
due .to close’ inspection, ‘'which ‘action’ per- 
mitted ‘car being “handled: behind ‘caboose 
into terminal without ‘further ‘hazard. “ 

J. ’S. "King, passenger brakeman, | for-dii 
covering “brake beam down :on tourist ‘car, 
his ‘close » inspection “and action. taken no 
doubt preventing ‘derailment. : 

C. ‘Hendershot,’ engine foreman, ‘and ‘H.C. 
Patterson, yardman, for interest ‘displayed in 
Iocating properly open’switch ‘to private in- 
dustry until same ‘could’ be attended ‘to “by 
section foreman, ‘thereby.-eliminating ‘serious 
hazard, 2 

F,.S. Watkins, ‘engineer; “D. “‘L. ’Sullivan, 
fireman; W. S. Dressler, engine foreman; M. 
Rees“ and 'N,.:H.de ‘Bourck, -yardmen, ‘for 
valuable assistance ‘rendered in saving com. 
pany property endangered by. ‘fire which de> 
stroyed ‘gin belonging ‘to ‘Globe: Mills. 

F.'S. Watkins, engineer; -E. 2M. 'Fink, “fire- 
man, cand: -L."P.° Woodruff, -yardman,: for 
responding “promptly. to “fire: ‘alarm ” by “en- 
gine “whistley-proceeding ‘to ‘nearby: station 
and “extinguishing “blaze in “car of cotton 
ateging 2. 0 
‘P.-R, Cook, “signal: maintainer,” for action 
taken” 'in--clearing «several “telegraph wires 
which trouble, thereby :minimizing 
delay.‘to -telegraph business. 
oR. Armstrong,” telegrapher,” for “detecting 

‘on -rail-at his ‘station -after“departure .of 
ie: cand "notifying ‘all ‘concerned 
promptly /in-order.'to correct -conditions. 

Li J. Pletke, utility -clerk, and “W.-L, ‘Som: 
erby, warehouseman, Santa Ana, for action 
taken ‘recently: during ‘heavy wind storms, re- 


sulting in tclegraph ‘pole being ‘broken down; 
by. clearing -wires:and -bracing poles in such 
manner ‘that -télegraph service: was uniater- 
rupted, See 3 3 

C. -P. ‘Taylor, clerk, River Station, for acs 
complishing diversions on-car-of oranges -and 
live -poultry, “although diversion ’orders -car- 
wied -wrong ‘numbers, but ‘by display of pro- 
per interest mishandling and ~.delay ‘was 
avoided, gee 

J. Huntsman, ‘section’ foreman; J, L, Fiier, 
pamper, “and RH.” Freeman,” telegrapher, 

ridge €85B,. for interest ‘displayed in pro- 
tecting’ company |property ‘by extinguishing 
fire which had ‘been:started at bridge. 

H. Sullivan, conductor, ior valuable agsist- 
ance in correcting defect on engine which 
permitted Jocomotive to deposit oil on rails 
resulting .in delay “account. slipping, 

E. J.) McGinty, engine ‘foreman, ‘and’ C. 
Massingill, ‘yardman, River Station, for in- 
terest ‘manifested cand. prompt action’ taken 
after, ‘discovering ‘pilfered car .on private 
spur'by reloading ‘the stolen articles, 

_J. McEnerney, fireman, Iris, for. discover- 
ing broken rail-in siding and taking neces- 
sary action to prevent ‘possible accident. 


TUCSON DIVISION 


2¥ardman --A.".C. -Williamson “for energetic 
action taken at time ‘of fire ‘to protect com- 
Pany property. 

Brakeman A, -F. Corkran for his discovery 
of cracked intermediate ‘iron: on freight train. 

Brakeman H.: F. “Brown -for. his ‘report of 
broken :rail in stock track -at .station. 

Engineer -C, -P. Kramer and Fireman J. F. 
Newman for assistance rendered crew. of 
passenger train -to-re-brass -hot journal on 
baggage -car. $ 

Section “Foreman (D. :B, Perkins for~dis- 
covering blazing -hot ‘box on car in passing 
train and -signalling train crew -that correc- 
tive measures might “be taken. 

Fireman T. J.Delehanty for prompt action: 
taken. in‘ providing another. fireman for sta- 
tionery boilers when regular-fireman was ‘in- 
capacitated, 

Engineer C..A..Thumm and Fireman P.-E. 
Stickler for assisting train crew to repair 
steam hose on-car in train, thereby assisting 
train to“keep their uniforms clean,.and -ex- 
pediting the movement of their train. 

‘Car Foreman Chas.-Leon for the-assistance 
he rendered train crew to re-brass car in 
Passenger train. This man was not on duty 
at the time and offered -his service in the-in- 
terest of the Company. 

Car repairer D. Mcintyre for. offering ‘ser-: 
vices and helping re-brass ‘car in -passenger’ 


it is required that materials cused, coke; 


“coal: “quartz; feldspar, “magnesite, tin, 


lead, copper, “babbitts, ‘etc. “be “of 're~’ 


“quired “and ‘desired’: quality. -It:-has 


todo with -every ‘item: ofthe ‘approxi- 


mately million dollars’ worth .of?ma- 


terial” purchased -jeach’ month: by:the 


store department:at‘Sacramento which 
/is the distributing point ‘forthe ssys- 
stems Ss foe eee 


Force and Drawing Room. :: 
‘He“activities he®shops” would ; 


Afew items covering some of the 
activities of the year 1921 are given 
in’ closing: , 


Total:'Pay “Roll ........1.$4;500,000,00° 
Tron rolled, ‘Ibs.. 
Tron ‘Castings, Ibs. 


Brass” Castings, ‘lbs. 


‘Steel Castings, bs... 
Steel - ‘Ingots, “Ibs 
Locomotives repaired 
Passenger:.Cars “repaire: 


“Freight ‘Cars -repaired. 


‘During ‘the cpast four’ years the fol- 


towing ‘new equipment has ‘been’ built 


here’.at‘san sapproximate. cost of $5,- 
100,000. eeu 


Locomotives 2. 
Freight™ Car: 
“-Cabooses 
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trainy although off ‘duty, at the -time,~Inz 
terest “of this Kind ’is highly appreciated. 


COAST. DIVISION .. 
C. Porter, ‘engines: 


and :R.-H.Leban, agent,“King. City, . for 
valuable assistance rendered train.crew at a 


time train delayed for doctoring.a hot box; - ~ 


serious delay toa first-class ‘passenger ‘train 
was ‘reduced to the minimum due to the 
efforts of these men. - 

0, D. Coulter, brakeman; -E. .Deffeback; « 


fireman, and J. P. Weir, conductor, Ventura, - 


for extraordinary efforts put: forth in| dis- 
connecting brakebeam dragging ona limited 
train the good work: performed by them re- 
sulted in-minimum delay to train. 

W. H. MeMinn, San Jose, engine ‘foreman, 
for taking ‘prompt action to put out.a fire be 
discovered in a box car; got stream of water 
on carin time to prevent its destruction, 

R. Hollings, engineer, and R. Hoffman, 
fireman, Casmalia, for thoughtful action 
taken at time when dispatchers’ telephone 
circuit was impaired account poles down; 
they ‘were in booth “listening in” on dis- 
patchers’ wire at ‘meeting point, overheard 
conversation and arranged matters. in such 
a way that delay to a first class train was 
avoided, 

E. Tuley, engineer; L. S. Spangler, ‘fire- 
man; J. P. Blackburn, conductor; J. . E. 
Schwartz and H, H. Twyman, brakemen, ‘for 
volunteering their services to engine crew of 
passenger train; re-brassed a tender. truck 
and assisted engineerin getting brickwork 
out of fire box where it had fallen down. 
Their actions enabled engine crew of the 
passenger train to take train through to 
terminsl with minimum delay, 


SHASTA DIVISION 


Charles Morris, car foreman, and Adam 
Bezoff, car inspector, Weed, for discovering 
broken arch bar dragging under car .in 
passing train, 

L, J. Chistmas, Indio; B. M. Doty, Colton; 
P. BR. Bigelow, Santa Susana, telegcaphers, 
for interest displayed during prevailing high 
wind recently, which badly crippled - dis- 
patching force, by issuing several. -train 
orders and keeping trains moving until dis- 
patchers could once more resume duties, 

A. J. Hewitt, engineer, Black Butte, “for 
volunteering -to trade engines-with crew of 
another train, whose engine had become dis- 
abled and who were close upon their six- 
teen hours, obviating the necessity of tying 
up crews and powcr, he making necessary 
repairs to engine bringing same to terminal. 
Such splendid interest in expediting move- 
ment of trains is indeed appreciated, 

R. L. Scott and C. H. Beale, brakemen, 
Coram, for valuable assistance rendered at 
time when both front side ‘rods on their 
engines “broke, helping to disconnect same 
and foad-on engine. Such. work ‘is highly 
commendable and is ‘appreciated by the 
management. 

R, Smith, engineer, ‘Small, for valuable 
assistance rendered at “time .a- freight train 
was tied up under the hours of service 
law on main line, in. volunteering to ‘act 
as flagman. Such interest .in.-the- welfare 
of the company is highly commendable. 

J. L. Holland, brakeman; for discovering 
broken flange on wheel under car in his 
train, “such discovery no doubt preventing 
accident. te > 

E. A. Harter, engineer, Sims, .for valuable 
assistance rendered in assisting to’ discon. 
nect an engine which had failed: on another 
train’ from ‘which he’ was engaged, thereby 
reducing delays to - traffic.” The -interest 
displayed -in the company's welfare ‘in. this 
instance is highty appreciated...’ 

A, Ov: Smith, brakeman, Fisher,’ for“ dis- 
covering “brake bean dragging under ‘car in 
passing ‘train, promptly. giving.-stop ‘signal 


to crew which enabled them ‘to correct this : 


datigerous defect, “such -presence.. of «mind 


on his part no-doubt preventing <a. derail; 


ment... Such «-close--observance of -passing’ 
trains on the -partof employees ‘is “very 
sratliyins to. note. ” 


brakemen, Black: Butte Summit, for valuable 
assistance ‘rendered ‘at ‘time engine ‘in their. 


train lost ‘pin out..of eccentric :red -in ‘going / 


back over! ground, finding pin and assisting 


in, getting 'a mut to ‘fit ‘same. The interest”: 


displayed “ia this -instance “is: highly » com- 


-mendable ‘and saved .a- considerable delay “to: 


their-train, 9 


F. ‘MeCallum, fireman, ~ 


THE BULLETI 


. .2'Ehe Locomotive 


I'm a:shining snappy’ niass ‘of’steel, 
A:throbbing ‘heart ‘inside me. 

A steady band is in ‘the cab, 

The God of. Speed beside-met 


T rush along: the gleaming tracks 
‘The nation’s freight ‘behind- me, 

| And/at the place I'm needed .most. s 
Is ‘the place -where one may :find me. 


I pull my-cars‘of men ‘and freight 
O’er river, mountain ‘and valley.-: 
Impatient, move as soon I-may, 

At no point da I dally. 


Oh, the tife of a-box’ and ‘pullman,-to 
Is naught compared :to this 

For I have life-and-a “clear ahead,” 
For.me-it’s-a life of bliss. 


By W. M., A.PA. Otfice. 


. discovering “broken ‘rail “it 


T.. Dockery and’ J: A, McGilliviary, °° , 
Ming. His alacrity: 


C.-L. Lewis, ‘warehouseman,-“Dorris, “for 
discovering broken rail on ‘spur track at his 
station and flagging cugine which was go- 
ing in on.this track, stopping engine within 
four feet of the broken rail no doubt -pre- 
venting derailment. Such observance “and 


Prompt action’ on the part.of ‘this employee. 


is appreciated “and -very “commendable: 
+ J. Anderson, plumber, A.” N.'Padgett, 
plumber’s. helper, and Cyrus 7. Fox, ware: 
houseman,. Cottonwood, for :valuable’assist- 
ance rendered engineer ‘at time: his engine 
was disabled, such ‘assistance ‘being ‘entirely 
yoluntary ‘on their part: Such display. of 
interest is’ indeed praiseworthy .and‘-highty 
appreciated. : ¢ 2 
Louie Cadamo,. extra’ gang “foreman, ‘Cole- 


stin, for giving close ‘inspection’ ‘to passing’ - 


train ‘resulting in his-catching ‘brake -beam 
dragging and giving. stop signals which 
enabled’ trainmen ‘to ‘stop. train, and thus 
eliminate the possibility of an accident. Such 
action on his part is greatly appreciated. . 
O. J.:Cooper, F. J.’ Ahistrom; and N. Ash: 
baugh, conductors, Mott, for valuable assist- 


ance rendered in taking train orders for their ~ 


own trains as well as other ‘trains, thereby. 


reducing delay ‘to ‘traffic .when :same™ was.’ 


badly congested “due to broken ‘rail, “Such 
action is appreciated by the management... 


WESTERN ‘DIVISION |: 


Wm. ‘Lang, inspector, Alameda, for as--” 


sisting crew ‘of electric train.to remove gate 
damaged :in collision,: thereby enabling ‘train 
to connect -with boat.: This action ‘is: dis- 


tinctive inasmuch ashe was off-duty ‘at the 


just as*ttain was depart 
i ang) i : 
“noteworthy ‘and “appreciated.” 


euabling ‘the ts 
it coupled in with another train.” This force- 
ful-effort shows that he maintains the proper 


attitude: toward his ‘workvand “is “willing to 
“extend “himself ‘to “the utmost” rather-than’ 
allow :the'service:to:be 


isrupted.:Very much 


appreciated. 7 Pee Gan OE 
Reo Le Buttner, -yardman; Port’:Costa,” for: 
‘cross-over -awitch 


on :roundhouse.:tead :and » 5 i 
condition.'to_yardmaster, With this notifi- 
cation, :yardmaster-was able ‘to“Have “repairs 


quickly."made, “preventing a: possible ‘derail: ” 
ment_had the defective rail escaped notice... 
cE, Fy Bradwell, engineer; R.-C. Gould, ‘con-~ 


ductor; HeG.:Archibold;-fireman}'J.Re Bump 


and -H. J.:\Nops, ;brakemen, ‘Martinez, “for-re-/ 


moying broken “side -rod: from their, engine 


during Jheavy:-fog and with a" shower..of” 


steam escaping “from/-vent- in engine ; boiler, 
minimizing, ‘by their: efforts, “delay. to their; 
‘important -train, This: was .an-unusaal: ex: 
hibition ‘of .zeal -and-has ‘been favorably: com: 
niented on bythe management... ¢ 


‘SACRAMENTO DIVISION: ” 
Dy'L, Johnson, ‘Signal Maintainer, Crystal 


Lake, for good -Judgement..in ‘instructing: an‘ 


engineer ‘to run ‘carefully “and ook ‘out for 
obstructions’ ‘on “account “of, staff’ machine 
getting out of order. This ‘resulted “in: train 


finding. snowshed blown :down :on ‘track ‘and: 


probably | prevented further accident,” 

C.-M: ‘Brisch,: Conductor;" F, “Foch, “J7: A: 
Derby ‘and E.’-E.'- Babcock," Brakemen} J. 
“Gamner.and “W.- W..'Theobatd, Engineers3.J. 
G, Cliapmaa-and ‘T. "May, Firemen, Crystat 
Lake, each credited “for energy ‘displayed ‘by: 
them in helping to’ “clear. obstruction ion 


track “caused | by jvind “blowing - down’ the’: 


-snowsheds..: The “good :work of these em= 


ployees .-materially » assisted .-in ' clearing’“up - 
reducing. delays to 


the obstruction “and 
trains. 


C.-W, Moffitt; Engineer ‘atid “E.’ B.Dob-: 


kins,. Fireman, Cisco for discovering “fire ‘in 

snowsheds ‘and’ for, good “judgement -and en- 

erey displayed in extinguishing fire.” 
cape 


Woodbury, Andover and “F.L:Rec-: 
for. efficient 


tor, “Truckee,” Tetegraphers, 
cooptration and «good “judgement 


lisplayed 


by ‘them in “handling ‘trains ‘when ‘telegraph: 


wires” were .put:out “of’ commission :on!ac: 


“*count-of .wire trouble: ‘These operators took 


charge of. situation.and ‘handled .trains ‘with: 

out. -delay ° and. good “judgement “and work 
rendered “by. them’ is ‘appreciated... 
J. We Cardwell, ‘Conductor, “Kirkwood, for: 


able :assistance ‘given'to’Engineer,in helping” 


to:.remove |.broken trailer ’.across. ‘equalizer. 
This‘was a/dirty and ‘disagreeable job and:as. 
sistance vis: given:'and “;appreciated, He 

Li DeBock,: Engineers. Fred Denny,. Fire 
ian,” Hinton, for. efficient “cooperation “and 
assistance :given ‘by “them: in:-helping.;to ‘Jo. 
cate ‘line trouble caused -by high :-wind ‘blow. 
ing.treés -against power line “and “for ‘assist 


ance--given ‘by :them vin. getting. linemen: to’. 


eatly. 
e Engineer, S 


into “reach “terminus “where” 


romptly.-reporting 


aan USACE 


he INO STR CORRN 


4 


“sovery “of'cracked “wheel ‘under car in “hig 
train, :-which- enabled :car:to<be-set-out. and 


‘“paction to” have “train “movement. protected 
‘and rock removed, This rock’ was discovered |.” 


Awhile‘train “was: moving “on: iding vand Sin-: 


dicates ‘close ‘attention von part: of Engineer. | 


oH A’ Schriman, Brakeman, Spruce, tor dis: 
covery of /nutvimissing “from -brake “hangar” 
bolton’ car’in:his train. -.,Phis bolt was still’ 
his -indicates ‘close inspection ‘on’: 
keman ‘and undoubtedly ‘prevent- 
ed an-accident ‘had brake ‘beam “come down’ 
enroute. : Bian 


2G, W. Barker,’ Brakeman; Colfax; 


dis 


sprobably ‘prevented “an “accident. “Close “in- 
spection of this kind is-appreciated. 


CL, Burbridige,Brakeman, ‘Roseville, for 
/ discovery of’ defective -drawbar ‘on ear in “his. 
crtrain while inspecting at terminal, “Discovery 


of this defect undoubtedly prevented .an -ac- 
Sident -and.is’ appreciated...) ae 
joB.. -Speranzo, " Section: “Foreman, Colfax, 
for ‘discovery. of ‘brake “beam..dragging -un- 
der car in-passing train and flagging train 
in. order ‘that ‘brake beam might be removed. 
This was ‘good work.on part of Section Fore. . 
man and undoubtedly :prevented an...ace’ 
en : Oe 
“J. W. Garner, Engineer. Calvada, ‘for .make 
ing emergency repairs to engine when oil 
pipes ‘became disconnected. between engine 
and tender, “This was avery dirty and-dis- - 
agreeable job.and ‘action ‘taken by Engineer 
is. commendable and appreciated. 


PORTLAND DIVISION 


L,Y. Howard, ‘Engineer, Satem,:unusual 
efforts put forth by -him during recent storm 
troubles ‘in :assisting \in making moves to 
relieve ‘congestion. » Such ‘good. work as. that 
performed sin this instance is appreciated. 

J. ‘Hardy, ‘Car “Inspector, Salem, rendered 
very valuable service and untiring efforts to 
keep -things: moving during ‘recent “storm 
troubles,-;Such ‘work as ‘this assists in tid- 
ing “us -over trying times!and ‘it-is pleasing 
to-know ‘that we have -in-our employ men 
who can ‘feet situations such as this. . 

B.D, “Locke, Agent, Jefferson, for ‘prompt 
‘action “in ‘extinguishing fire which was ea- 
dangering “Company “Property. a 
eH, C. Haskell, “Brakeman, Medford, for 
assistance ‘rendered :in firing’ engine’ to :ter- 
minal when the fireman took place -of Engi- 


“omeer who jwas injured, 


A. H. Denison, Engineer and ‘C.°A:"Riebel, 
Fireman, ‘Glendale, for, assistance rendered 
machinist;-and -helper ‘repair engine vothet 
than ‘his own after he had gone off duty, 
(C. Spencer, Engineer, J.-Rooreman, G. 


“IL Howard, B. “Alien, Car Repairers, Salem, 


for excellent” work performed ‘daring’ recent > 
storm: troubles... Loyal. effort put forth.on 
Part -ol these employes -is very’ gratifying 
and indicates “we have employes’ who can 


yobe ‘depended suipon to -meet such. situations 


cyard,” enabling “him <to | 
have srepaits made without. delays. “This in. 


‘“Cable-assistance rendered is “helping to rer: 


eon 


* ReDucdi, section foreman,’ Extra 2596 West; 
“for action taken -whenshe ‘discovered brakes . 
‘“caticking ‘on passing ‘train “hy ‘gétting ‘signal “* 


“avoid damage. : 


ints‘on Hating Given: 
“Company Employes.” 


“Hints ‘On:Eating" isthe title 
‘of san: interesting ‘little pamphlet - 
being issued to.-Southern Pacific 
eemployes ‘by -Dr..G.-R, Carson, 
surgeon for ‘the’ Company at ‘its 
> general officés in San/Francisco. 
The leaflet’? which’. contains 
Many pointed ‘bit: practical -sug- 
gestions reads: as ‘follows: 
‘No-one ‘can have ‘health ‘who-: 
eats too: much... i 7 
“. “Novone can“ have health who 
Seats too often. :. See 
No one can ‘have health who 
eats when tired, hurried, wor- 
_Yied, anxious or. excited, : 
oNo one ‘can “have: health who 
: rises late,-gulps’ down .a hearty 
breakfast, swallows ‘a’ sandwich 
cand a ‘glass’.of ‘milk’ for Iunch, 
and tops off the whole perfor- 
mance with alate dinner. 
. When-you have eaten, do not 
“wonder “if the .food - will agree 
with-you:.: . ; Z 
, When. you .begin ‘to wonder, 
trouble. begins. . : 
If you fear it, do.not ‘eat it.” 
If you eat it, do not feat ‘it. 
‘Be cheerful .at your. meals. 
A’ sour countenance will-give 
you .a-sour. stomach, . : 


UG. EL Smith; brakeman;” Nesmith, noticed’ 


broken arch bar-on car in passing.train and 


‘pramptly notified crew. 2 

R. 5. Hall, engineer, C. A, Meyers, fireman, 
Patton, for assistance ..rendered ‘train crew 
in loading a large consignment of shops for 
local: freight “movement. Interest ‘displayed 
and service rendered in this case ‘resuits 
in. satisfied’ customers:and more ‘business 
for “the company. é 


/\SALT “LAKE “DIVISION 
J, J. Henderson yardman, Sparks, for valu; 


an-engine that ‘had ‘been ‘derailed on turn- 
table.; Such action is appreciated. 

A. -Mancucci,. Section’ foreman, . Extra 3209 
West,.for immediately. giving signal to crew 
of passing ‘train when ‘he noted :hot box in 
‘time-for them to stop and take necéssary ac- 
‘ton ‘before ‘any ‘damage ‘was done.” ‘ 

W, EL, Taylor Sr, conductor, Welis, for 


“prompt ‘action”.in notifying crew “of another 


train when -he noted bettom ‘half of knuckte- 
in-gone from :a:car:while passing ‘train on - 
siding on “his” way ‘to ‘station. 

Nod, «Edwards, ‘yardman,- Carlin, for -vol- 
untary “assistance. to ‘carmen’: in. repairing 


‘broken “knuckle on’ passenger ‘train which, 
coccured vas’ they were ‘leaving ‘station, in 
that he took carmen back to the station-in 


his ‘automobile .to secure ‘knuckle to re- 
place “broken one, which ~very materially 
reduced the delay-to-the'train. 


tothe crew and train -stopped in ‘time -to 


oP Cavalo fand D. 
men .-for-co-operation -in »moving cars from : 
“the -proximity~ of burning’ planing’ mill. By 


it 


31 
S. Raneko, section foreman, Ogden tor ex- 
cellent condition in which his -section motor 
vear has-been “kept, ‘not having “been in the 


shop ‘for ‘six :years.’ Suchzeare .of equipment 
entrusted .to.an ‘employe ig appreciated. 


STOCKTON DIVISION 


ww C.K, Steury, engineer,’ for prompt assist- 
Shee ‘volunteered: in-replacing ‘brake pipe on 
engine which ‘had been ‘broken “in ‘collision 
with automobile, 0°"; 4 
.S. F, Cline, signal : maintainer, “for direct- 
ing attention -of: train crew to) -draw-head 
about to’ pull out of car, “The watchfulness 
of ‘this “employe prevented, possible accident 
and certainly saved ‘excessive delay.to train. 
Work ‘of this ‘kind is always appreciated, 
, C..L.‘Warthen, ‘section foreman, for detect: : 
ing. hot boxes in train and reporting game 
to -traincrew .in time to prevent ‘accident: 
In’ this instance foreman detected’ two hot 
boxes-in ‘train, one of which was-ablaze, and. 
informed “train crew, who gave-hot boxes 
the necessary attention, Such vigilance on 
the part of section. foreman. even though 
complying. with instructions contained in 
‘book of Rules is indeed commendable. 

C. L. Vance, section foreman,*Merced, for 
making repairs to broken bond wires there- 
by preventing delay to passenger trains 
from: signal-interruptions. Foreman’ ob- 
Served signal go to stop position and in- 
stead of waiting until he had an opportuni. 
ty to advise signal maintainer,’ he person- 
ally hunted out the cause and made immedi 
ate repairs. Such action is worthy of credit. 

T. -P, Stasinos, extra gang foreman, Lodi, 
for detecting broken wheel on car and notify- 
ing train crew who ‘set out car for repairs 
thereby avoiding what might have been a 
serious vaccident. Although foremen are 
required -to ‘observe .passing trains, such 
vigilance on the part of foremen is indeed 
commendabie. 

R. Wehrsted, yardman, Stockton, for dis- 
covering a broken rail in cross over. 

J. VY. Lewis, Carpenter, Merced, for dis- 
covering-and ‘reporting broken rail in main 
line’ so that repairs could be made in time to 
prevent -accident. -This.was a very thin 
erack and -hard -to detect, and he ‘reported 
it to:Section Foreman who was thereby en- 
abled-to make repairs before a serious de- 
railment resulted. Such action onthe part 
of-an employce is worthy of commendation. 

R.A, Richards, operator; V./M. Loker, 
Section foreman and H..E. Peterson, plum- 
ber, Lodi, for alertness in discovering brake: 
beams dragging on passing trains, which 
undoubtedly avoided” possibility: of derail- 
ment. Such action on part of employes in- 
dicates “an interest in the welfare ‘of the 
Company which employes them, and a de» 
sire to-do more than that for which they 
are heid responsible for. It is refreshing 
to see employes ‘display such interest in 
work which is outside of their regular duties. 

M,;.W. Ehtnke, agent; E. B. Talbot and 
, C. Ludwig, conductors; W. E. ‘Dalton, en-- 
gineer; R. O. Stratford, fireman; J. F. Cline | 
and W. C.. Wilson, signal maintainers, and 
J. Acardo, section foreman, Los Banos, for. 
co-operation in moving-cars from the prox- 


-imity-of burning. planing mill. “By the in- 


telligent work'of these men, damage to Com- - 
pany property was prevented. This sort of 


“!work on the part of these men shows clearly 


that they had first thought for the Com. 
pany’s interests, 3 

E. J, Hilton, conductor; J. H. Devine, en- 
gineer; L.. J. Ventre, R. Algeo,:and H. CG 


- Ritchie, brakemen, and W. H. DuFrane, fire- 


man, :for excellent service rendered in ex- 


«tinguishing fire in trestle. 


J. Willig, car inspector, Tracey, for de- - 
tecting cracked wheels on a car. While ordi- 


narily commendation ‘is not due ‘an employee 


for properly. doing the work which ‘assigned - 


/tochim, circumstances surrounding ‘this case 


indicate “extra ‘diligence on the part of ‘this 
carinspector asthe crack was .on -the -in- 
side" of .the wheel, there’ being’.no’ visible ° 
signs ‘from the outside. 

elano, engine watch- 


the intelligent -work of ‘these men, damage 
to ‘Company .property .was “prevented, ‘This 


‘sort of work ‘on:the part of these men shows 


clearly that they had first thought for the: 
Company's :interests. 00.00.02 


along, 


(SIM iis ti mem mes 


‘paint: outsome of them. 
Here-is aman who :started ie a ater: \ 
“construction gang, became a telegrapher, andi is: now ‘a captain’ 
industry—head of a great peusty, which he: conceived, a and 
~controls. 
; Next. to‘him is another with a ike: -peeinning: a: poor ‘boy. who 
“had Ite education and.no chance but what-he made’ for.’ ‘Aimself. 
‘out-of this country’s opportunities. Hei isone-of ihe | Ost importan ; 
‘Tailroad executives in Ohio today. 
-Here-ts:one of the men who: Save made’ Marion; Aewas a farm 
: boy i in this couMy didn't oe what it would mean to have Adollar 


“eand imagined himself ‘well started toward : success ae ‘he became 
a ian Aeleeranhy operator and: ‘station: agent while. yet nere 


2 oe 2921, coy america a 
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